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( 3)

To the KIN G’s Moft Excellent MAJESTY, in Council;

Tue TENTH REPORT of the Commiffioners appointed by
an A& of Parliament, to enquire into the Salaries, Fees,
Gratuities, Perquifites, and Emoluments, which are or have
been lately received in the feveral Pusric Orrices therein
‘mentioned ; to examine into any Abufes which may exift in
the fame; and to report fuch Obfervations as fhall occur to
them, refpeing the Bufinefs tranfa@ed in the faid Offices, -

'PON the 1ft of December laft, we received Your Majefty’s Order in 'Council, direting.

us ¢ to proceed upon an Enquiry, in the Office of Your Majefty’s Poftmaiter General ; to ex-
¢ amine and report what Officers and Clerks are employed in the fame s what is the Nature of their
¢« Duty, Services, and Attendance; what are the Salariés, Fees, Gratuities, Perquifites; and Emo~
¢ luments, received by each of them, or their Subftitutes ; and ‘what they may aiid ought lawfully to
¢ have and receive ; adding fuch Obfervations as may otcur to us,” ' :

' "We immediately iffued our Precept to the Poftmatter Generil for the ncceﬁ'ag' Réturns; which.
being reccived, we proceeded to examine Anthony Todd, Efquire, the Secretary; Daniel Braithwaite,
Efquire, Clerk to the Poftmafter General, and the Officers and Clerks in the Secretary’s Office ; John
Palmer, Efquire, Surveyor and Comptroller General, Mr. Charles Bonnor, his Deputy and Refijdent,
Surveyor, and the Officers, Clerks, and others in the Comptroller General’s Office ; Samuel Potts,
Efquire, Comptroller of the Inland Office, Mr. John Watts, his Deputy, and the Officers, Clerks, and
others, employed in the Inland Department; Auguftus Pechell, Efquire, Receiver Gencral, and the
Officers and Clerks in his Office ; William Fauquier, Junior, Efquire, Accountant General, and the
Officers and Clerks in his Office; John Maddifon, Efquire, Secretary, Charles Jackfon, Efquire,
Comptroller of the Foreign Office, Mr. John Starr his Députy, with-the Officers, Clerks, and others
employed in the Foreign Department; John Stanton, Efquire, Comptroller, Willia‘;n Ward,
Efquire, Collector, and Mr. Thomas Hyett, Accountant of the Bye and Crofs Road Office, with the Of-
ficers and Clerks in that Office ; Charles Walcot, Efquire, Comptroller, Mr. John Painter, Colle&or, and
Mr. Thomas Dilkes, Accountant of the Penny Poft Office, with the Officers and Clerks belonging to

“that Office ; John Walcot, Efquire, Agentat Dover; Charles Cox, Efquire, Agent at Harwich ; Benja-
min Pender, Efquire, Agent at Falmouth; and Hénry Penton, Efquire, Court Poft; together with
Samuel Palmer, Efquire, Solicitor to the Office, and Arsthony Parkin, Efquire, his Deputy or Af-
fiftant, : ‘

From whom, and the Papers, Returns, and Accounts tranfrnittéd to us, we have obtained the fol.
lowing Information. _ : : B : ’
By an A& of Parliament, paffed in the Ninth Year of the Reign of her late Majefty Queen Arine,
One General Letter Office and Poft Office was erected and eftabliflied in London, for the Receipt,
Conveyance, and Diltribution of all Letters and Packets whatfoever, to or from any Part of the Bri-
tith Dominions or Territories, or to and from any other Kingdom or Country beyond the Seas; by
the faid A& her Majefty, her Heirs and Succeflors, were empowered fo conftiture and appoirit from
‘Time.to Time, by Letters Patent under the Great Seal of Great Britain, One Mafter of the faid Gene-
ral Letter Office and Poft Office, by the Name and Stile of Poftmaftér General, which Officer and his
Deputy and Deputies, by him thereunto duly appointed, and his and their Servants and Agents, and
no other Perfon or Perfons whatfoever, were authorized from Time to Time, and at all Times, to
receive, take up, order, difpatch, fend Poft, carry and deliver, all Letters and Packets whatfoever,
10, ' ' which’
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which fhould be fent to and from all and every Part of the Britith Dominions, and alfo to and from
all and every the Kingdoms and Countries beyond the Seas, where he fhall fettle, or caufe to be fettled,
Pofts or Meflengers for that Purpofe.

The prefent Eftablifhment of the General Poft Office is—the Poftmafter General, which Office is at
prefent executed by Two Perfons ; a Secretary and Clerk to the Poftmafter General; Six Clerks in the
Secretary’s Office; a Surveyor and Comptroller General, his Deputy and Refident Surveyor; a Clerk
to the Comptroller General; a Refident Surveyor on the old Eftablithment; Seven Riding Survey-
ors; an Accountant for the Deputy Poftmafter’s Accounts of Salary and Riding Work, &c.; Two
eftablithed and Three Extra Clerks; a Letter Bill Clerk and his Affiftant; a Superintendant of Mails
and Mail Coaches, and his Affiftant; a Meffenger and Office Keeper; thofe all belong to the Surveyor
and Comptroller General’s Department. }

In the Inland Department, there are a Comptroller of the Inland Office, and his Deputy; a Comp-
troller of the Bye Nights, and his Deputy ;- Eighteen Senior Clerks, and Eighteen Affiftants; Twenty
Junior Clerks, a Deputy Window Man, a Sorter to the Pan, a Mail Maker, a Bag Maker, Bag Man,
Four Infpettors of Carriers, Coachmen and Watermen, Four eftablithed: Meflengers; Four Supernu-
merary ard Two Extra Meflengers, a Houfe Keeper and Chamber Keeper to the Poftmafter General,
an Infpe&or of the Sorting Duty, and Superintendant of the London Delivery ; an Infpetor of Inland
Letter Carriers, and his Deputy ; an Alphabet Man ; One hundred and Ten eftablithed Letter Carriers ;
Twelve Supernumerary Letter Carriers: ‘One of the Senior Clerks, and One of the Affiftants a&t as
InfpeCtors of Franks; One of the Seniors alfo'atts as Window Man, and One of the Juniors 3s his
Deputy, and Eighteen of the eftablifhed Letter Carriers aét likewife as Sorters. ‘

In the Foreign Department there are, a Secretary, a Comptroller, and his Deputy, Seven Clerks,
a Meflenger, and T'welve Letter Carriers. ' . .o

A Recciver General and Two Clerks, an Accountant General, his Deputy, and Four Clerks.

A Comptroller, an Accountant, and Colletor in the Bye and Crofs Road Office, with Four Clerks,
an Infpector of Dead Letters, and an Office Keeper.

A Comptroller, Accountant, and Colle¢tor for the Penny Paoft Office, with Five Chief Sorters,
Twelve other Sorters, Four Office Men, Forty-three Town Letter Carriers, Six Couriers, Thirty-
three Country Letter Carriers, and Seven Supernumeraries. '

Three Agents for Packet Boats, a Solicitor, and. Court Poft, with a Number of Deputy Poft-
mafters and Agents at Home and Abroad. .-~ : o ,

“The Duty of the Poftmafter General is, to regulate and fettle Inland Pofts in any Part of Great
Britain, and to and from any Part of Your Majefty’s Plantations, dnd from Place to’ Place within the
fame, or any of them; to manage,.caufe to be colletted, received, and levied, all and every Rates,
Sum or Sums of Money, which have or fhall ‘grow due or payable by virtue of the feveral Aéts of
Parliament for that Purpofe; and .to do or caufe to be done all other lawful Matters and Things
which belong to the Office of Poftmafter Géneral to execute by virtue of the faid A&ts; to caufe an
Account to be kept of all the Monies as thé fame fhall from Time to Time arife; to obferve,
obey, and perform all fuch Rules, Inftrutions, Orders, and Directions, in relation to the faid Re-
venue, purfuant to the faid A&s, as he fhall from Time to Time receive under Your Majefty’s Royal
Sign Manual; and touching the Management, Ordering, and Government of the Revenue in the
faid Office, he is to obferve fuch Orders and Direétions as the Commiffioners. of Your Ma-
jefty’s Treafury fhall from Time to Time think fit to give him for Your Majefty’s Service, purfuant
to the Intent and Meaning of the faid Aés: He is to appoint fuch Deputy Poftmafters, Subftitutes,
Accountants, Comptrollers, Supervifors, Colletors, Clerks, Sorters, Window Men, Letter Re-
ceivers, Letter Carriers, Meflerigers, and other Officers and Servants, as the Commiffioners of the
Treaftiry fhall think fit and neceffary for the Service; he is authorized to fufpend, remave, and
difplace the faid Perfons, or any of them, and to take fuch Security from all as he fhall think fit for
the faithful Difcharge of their Duty,and of their refpetive Trufts; he is to eftablith fuch Salaries
and Allowances to the faid Officers for their refpetive Services as the Commiffioners of the Treafury
fhall approve ; he is alfo to allow fuch Incident and Contingent Charges as may arife in the Manage-
ment of the faid Office, or of the Revenue accruing thereby, as hath been ufually allowed, or as in-
his Difcretion he fhall find neceffary to be allowed for the better carrying on of the Service of the
faid Office, and to caufe the faid Salaries and Incident Charges to be paid by the Receiver General
out of the Revenues of the faid Office. o

The Office of Poftmafter General being at prefent executed by Two Perfons, they have each a

Salary of One thoufand Pounds a Year, and an Allowance of One thoufanid Two hundred Pounds a Year,
in lieu of the Share of Freight on Money, formerly enjoyed by the Poftmafter General; they have
alfo certain I'ees on Commiffions and Deputations, which in the Year 1784 produced One hundred
and Eighty-four Pounds Three Shillings and Three Pence, making the Annual Income of each Two
thoufand Three hundred and Eighty-four Pounds Three Shillings and Three Pence ; out of which
the Land Tax, Two hundred and Twenty-five Pounds, being deducted, makes the Net Receipt of
each Two thoufand One hundred and Fifty-nine Pounds Three Shillings and Three Pence, with an
unfurnithed Houfe for their Refidence in the Office, and an unlimited Allowance of Coals, Candles,
Oil, and Tinh Ware; they have the whole Patronage of the Office, the Receiver General, his Clerks,

and the Court Poft, excepted.
5 The




it

PN F RN |

£8P kg

=3 i T
aT LT s

(5)

 The Duty of the Secretary i to éarry on the general Correfporidence of the Office, and undef the Appendixs No i
Direction of the Poftmafter General to fuperintend the whole Bufinefs of the Office; to attend the
Board, take Minutes of the Proceedings, and to give Directions for carrying into Execution the Orders
of the Poftmafter General. '

His Attendance is conftant, and at all Hours, when required: o

He has a Salary of Two hundred Pounds a Year, reduced by Taxes to One hundred and Fifty- £.zco. £. 155
five. Pounds; an Allowance of Seventy-five Pounds a Year from the Bye Letter Office; One hundred
Pounds a Year for Coach Hire, and certain Fees on Commiffions and Deputations, which amounted
in the Year 1784 to One hundred and Thirty-eight Pounds Twelve Shillings; he has a Gratuity of £.138. 12.
One hundred Pounds a Year from the Mafter of Lloyd’s Coffee Houfe; and 2 Comuriffion of Two
and a Half per Cent. on the whole Amount of the Expenditure for Packet Boats employed at Dover,
Harwich, and Falmouth; this he receives as Agency from the Captains or managing Owners of the
Packets, for receiving the Hire, &c. due to them, and paying the fame to their Order; this Agency
amounted in the Year 1784 to One thoufand One hundred and Sixty-nine Pounds Eleven Shiilings . i,169. t1. 4.
and Four Pence (but in a Year of War it has amounted to upward of Two thoufand Pounds); the
above Sums, making together One thoufand Seven hundred and Thirty-eight Pounds Three Shillings £ 1;738. 3. 4.
and Four Pence, was the Net Amount of his Income in the Yeat 1784; belides which, he has an un-
furnithed Houfe in the Office for his Refidence, Twenty Chaldrons of Coals, Sixty-four Dozen Pounds
of Tallow Candles, and Twelve Dozen Pounds of Wax Candles, Annually; with Two Dozen of
Arrack, and Eight Pounds of Tea, from the Eaft India Company.

He was likewife Secretary to the Foreign Office until July laft, when he refigned that Employ-
ment. . , :
He is Part Owner of feveral Packet Boats employed in the Service of the Poft Office on the Fal-
mouth Staticn, but he has declined taking any new Concern for the laft Ten Years.

The Duty of the Clerk to the Poftmafter General is to aflift the Secretary in carrying on the gene-  N°z
ral Correfpondence cf the Office; to prepare Fair Drafts of the Board’s Minutes for entering in the
Journals ; to enter all Remiptances on Account of the Revenue, from the Country Poftmatters, or
from the Poftmafters and Agents Abroad, and in the Abfence of the Secretary to acknowledge the
Receipt of them to the Parties; and to deliver fuch Remittances to the Accomptant or Receiver
General, and to take their Acknowledgment for the fame; and generally to affift in all the Bufinefs of
the Secretary’s Department. . {

His Attendance 1s conftant, and at all Hours. o

He has a Salary upon the Eftablithment of Sixty Pounds a Year, reduced by the Civil Lift Deduc-
tion to Fifty-eicht Pounds Ten Shillings; he has likewife a Net Salary of Eighty Pounds a Year ’

- paid out of Incidents, and F ifteen Pounds a Year from the Bye,Letter Office; the whole Amount

therefore of his Annual Salary is One hundred and Fifty-three Pounds Ten Shillings; he has certain £.153. 108
Fees upon Commiffions and other Inftruments iffued from this Office, and upon every private Exprefs
pafling through or fent from the Office, which Fees amounted in the Year 1784 to Three huridred and £. 312. 6:

. Twelve Pounds Six Shillings; and he has an Allowance of One Pound Seventeen Shillings a Year for

what is called Feaft and Drink Money, making together Four hundred Sixty-feven Pounds Thirteen £.467. 13.
Shillings; out of which he paid to his Predeceflor during his Life Four Pence Halfpenny out of
every Shilling received for Fees on Expreflcs, and retained the Remainder for his own Ufe; he has
befides an Allowance ¢f Ten Chaldrons of Coals, and Thirty-two Dozen Pounds of Candles,
Annually. » ,

He is Agent to the Perfon who fupplies the Office and the Clerks of the Roads with News-papers;
from whom he receives Two hundred Pounds a Year for tranfacting the Whole of that Bufinefs,
the Principal doing no Part of it himfelf. . e

He is Part Owner of Three Packet Boats employed in the Serviee of the Poft Office on the
Falmouth Station, , : ' '

There are Six Clerks ehaployéd in the Secretary’s Office; the Duty and Attendance of Five of Ne 3, 475, 6; 7
them, One being vacant, are fet forth in the Appendix. , :
Their Salaries, Allowances, Fees, Gratuities, and Emoluments are as follows:

Salaries Salaries | Salaries from Dedu@ions,
Stations. ) tof |the Bye Letter| All | Feesand f Emolue oy, N ;
Bﬂab(l)i':h;:nt. Inz?dct:)u. ‘ cOtyﬁecc. “ owanees Gratuitics. ments. ° Taxes paid Other Pay- R
thereouts ments thereout.

. , e —10 =&
1MftClerk - -|£. 130 = | — 12 10 =] 3 14 == | 132 = —| 8 16 =~ 287 = —| 17 1o=1: 7§}z¢8 18 4%
2dClerk - - 100 — —  — -_— 117 =] 18 = —[819 6/ 128 16 6| 17 10 == = 10 = 110 16 6
3d Clerk - - 80 —— = —— — — — 7 6 i} 87 6 — — - 87 6 —-—
4t: glerk - 80 — —f - -— —_— — — 80 o= — -— — 80 — wim
sth Clerk - - 70 — a=] - — —_— —_— § § = 75 — — — —
6th Clerk - 60 — == — —_— —_— —_ — ¢o -s- — — ch) _S_ —
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The Duty of the Surveyor and Comptroller General is to fuperintend the Whole of the Ofice,
including the Bye and Crofs Road Dffice, and Penny Poft Office; to diré&t the Management of the
various Poft Offices, and proper Conveyance of the Mails all over the Kingdom; to correfpond
with and give Directions to the feveral Riding Surveyors, and Deputy Poftmafters, the Contraltors
for conveying the Mails, and to all Perfons who are employed in the Conveyance, Sorting and Deli-
very of Letters ; to receive and determine, with thé Approbation of the Poftmafter General, upon all
Reprefentations or Applications for eftablithing new Pofts, or Alterations in thofe already eftablithed ;
to attend to and redrefs all Complaints of Irregularity in the Perfons employed in the feveral
Departments ; to regulate the Mode of conducting the Bufinefs in general, and of ftating the Accounts
of the Deputy Poftmafters, both for their Salary and Riding Work, and attend that the Charge
againft them be accurately made out, and delivered to the Accountant General, and that the Accounc
of the Miffent and Dead Letters be properly examined and ftated ; to contract for the Conveyance of
the Mails all over Great Britain, attend that they be properly guarded, and generally to fuperintend

* all the Duties relative to the Correfpondence of the Kingdom.

£ 1,500

Ne g
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L300, [.232. RO,

His Attendance is conftant, and the Performance of the Duties of his Office octupies his
whole Time.

He has a Salary of One thoufand Five hundred Pounds a Year clear of all Dedutions; out of
which however he is to defray his T'ravelling and other Expences; he has an unfurnithed Hou'e for
his. Refidence adjoining to the Poft Office; he has Coals and Candles for his Ufe thercin; befides
which he has an Allowance of Thirty Chaldron of Coals Annually. '

He alfo confiders himflf entitled to Two and a Half per Cent. Annually upon fuch Sum as the

Revenue of the Poft Office fhall net above Three hundred thoufand Pounds a- Year, or an Equiva-

lent thereto, -although the fame is not expreffed in his Appointment from the Poftmafter General.

The Duty of the Refident Surveyor and Deputy to the Comptroller General, is to affift-that Officer
in every Part of his Duty, and in his neceflary Abience to perform his Duty at the General Poft
Office, where he is to refide for that Purpofe.

His Attendance is conftant, and at prefent from Six in the Morning until Nine at Night, and fre-
quently later. .

He has a Salary of Five hundred Pounds a Year Net, and Houfe Rent and ‘Faxes paid for hirn,
there not being at prefent 2 Houfe at the Poft Office for his Refidence ; he has an' Anmual Allowance
of Fifteen Chaldron of Coals, and Forty-eight Dozen Pounds of Candles, with fundry fmalt Articles
of Turnery for Houfehold Ufe, as cuftomary to the QOfficers in this Office,

The Duc'y of the Clerk to the Surveyor and Comptroller General is to execute fuch eonfidential
Bufinefs as may be required of him; his Attendance is conftant, and he has a Salary of Eighty Poumds
a Year Net. ' . :

The Duty of the Refident Surveyor on the old Eftablifhment is, or rather was, to examine afl
Applications to the Poftmatter General for Alterations in the Courfe of the Poft, or for the Eftablith-
mene of new Branches, and to report to the Board the Advantages or Difadvantages that in. his
Opinion might probabiy arife to Correfpondence, or the Revenue, from fuch Alterations or Eftab-
lithments ; to confider and report upon all Petitions from Deputy Poftmafters for Increafe of Salaries
for Office Duty, or for Allowances for Riding Work ; to attend that proptr and corréct Way Bills
were provided for all the Roads and Branches, and to fix as near as poffible the Time necefary for
the Performance of the Riding Work of each Stage, in order to afcértain the Time ‘of the Day or

“ Night that the Mails oughe to arrive at every Office in the Kingdom; this Duty he executed until the

Eftablifhment of the prefent Comptroller General’s Plan, and the feveral Appointments made in conde+
quence thereof,. fince which he has not been called upon: to execute any Part of the faid Duty. -

His Attendance while in the Execution of his Office, was conftantly Three Days a Week, about
Five Hours each Day, and at ail other Times when the Bufinefs required it. .

He has a Salary of Three hundred' Pounds a Year, reduced by Taxes to Two hindred Thirty-two

- Pounds Ten Shillings, and an Allowance out of Incidents of One hundred Pounds a Year Net ; and

£33 7

. Nez,13.°

One Pound Seventeen Shillings as his Share of Feaft and Drink: Money ; making together Three hun-
dred and Thirty-four Pounds Seven Shillings, befides which he has Ten Chaldrons of Coals, and
Thirty-two Dozen Pounds of Candles Annually. : . .

" The Duty of thie Riding Surveyors is to infpe& into the Management of the Country Poftmafters ;

to enquire into the Circumftances of every Deputy, and his Securities; to examine whether he is in
Arrear, and require him to-remit ; to inftruct the feveral Deputies how to fort, tax, charge, and cir-
culate the Letters received at their Offices; to explain to them the Mannzr of keeping their Ac-
counts; to keep them up to theirDifcipline, in conveying the Mails at fuch a Number of Miles per
Hour as their Inftru&tions-dirett; to check and report any Impropriety in their Conduct ; to emlea-
vour to dete¢t alt Coachmenm; Carriers- and' others, who fhall colle@y carry, or deliver any Letters or
Packets contrary to Law, that they may be profecuted ; and when any Alretation 15 made in the.

" Courfe of the Poft, or new Branch eftablithed in their Diftricls, to dire€t the Operations and regulaté

the fame, )
- 10, o : + Their
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Their Attendance is as Occafion midy require, in Town or Country. o o .

One of them has a Salary of Four hundred Pounds a Year, another of Three hundred and Fifty £.400. £. 350.
Pounds, but no Allowance for Travelling Charges ; the others have each a Salary of One hundred

Pounds a Year, and an Allowance of One Guinea per Day when travelling, and they all have Sta-
tionary for their Ufe.

The Duty and Attendance of the Accountant, Clerks, and others, employed in the Comptroller N¢ 14, 15,16, 17,
General’s Office, are ftated in the Appendix. ' 18, 19, 20, 21, 22,

“Their Salaries and Allowances are as follows : 23 24
Salaries Salaries Salaries . Dedu&tion
. on the out of from the Allowances, Cf ce[s and Emolu- Totale o Net Receipt.
Stations. Eftablithment. | Incidents. [ Bye Letter ratuities. {  ments. Taxes paid | Other Pay-
o O(ﬁcg.' , thereout. [ments thereout,

Acccuntant —_ No [Salary, — L.100 — —iBy Warrant, fpecified to be for Extra Service. —
1t Clerk — £-100 — —| — - -— -— — | [L£.100 — —| — - £-100 =— —
2d Clerk - 60 — —| — — —_ —_— —_ 60 mm ——f < — —_ 60 — —
Senior Extra Clerk 80 =— —| = —_— — — —_— 80 — —| = — 80 == =
2d Extra Clerk —|' 80 &= —| = —_ —_— —_— —_— 80 — —| — -— 80 —— —m
4d Extra Clerk — 80 == =) — - — -_— — ‘80 = == - — 80 — ==
Clerk of the Letter

Bills, and Keeper| -
of the Cheque

Bock - 5412~ = — -— -—_ — §4 12 el = - 54 12 =
Affiftantto D° — 46 16 —| = — c— —_ — 46 16 =] == —_— 46 16 =
Firft Superintendant I .

of Mails —| Has hitherto received no Salary. , .
Afiiffant 1o D°  — 412 =] = — — — — 12 —~ - — 12 ==
Meflenger — 26 16 —| —. e | —_— —_ -— i‘. 16— — _— ig 16 —
Houle-keeper = — — -~ 18 15 — —_ — 18 15 —| = 6 6 — 12 9 —

The Duty of the Comptroller of the Inland Office is to fee that all the Officers, Clerks, Sorters, Nezs.
and Letter Carriers attend at the proper Hours for Difpatch of Bufinefs, and, if neceffary, to enforce
fuch Auendance, and to keep them to their Duty; to receive the Charge of every Mail from the .
Sorters, caft up the Deputy Poftmafter’s Bills, to fee how far they agree therewith, and to compare
fuch Charge with that reported to him by the Letter Carriers; when agreed, to tranfcribe the fame, and
deliver it to the Receiver General, that he may recetve the Amount from each Letter Carrier, and
previous to the late Arrangement under the Comptroller General to regulate the whole Bufinefs
relative to the Letter Carriers, hear Complaints, and fufpend fuch as he found neceffary; but this Duty
is now performed by the Comptroller General, or his Deputy; His Attendance is Three Mornings
and Three Evenings in the Week on what are called the Grand Days, namely Monday, Wednefday,
‘and Friday in the Mornings, Tuefday, Thurfday, and Saturday in the Evenings. ) A
In this Duty heis affifted by a Deputy, who attends at the fame Time with him. Ne 26, °
He has a Salary of Two hundred Pounds a Year, reduced by Taxes to One hundred and Fifty-five £.200. £.155.
Pounds; alfo a Salary from the Bye and Crofs Road Office of Seventy-five Pounds a Year Net;
he has an Allowance of Three Pounds Seventeen Shillings, as his Share of Feaft and Drink Money,
and a Gratuity of One hundred Pounds a Year from the Mafter of Lloyd’s Coffee Houfe; he like-
wife did receive in the Year 1784 Three hundred Pounds, being Fifty Pounds from each of the Clerks £. 305.
of the Roads from their Profits on News-papers ; out of which he paid his Deputy One hundred and £ 130,
Thirty Pounds, but fuch Allowance and Out Payment have fince been difcontinued, and he derived a
Net Profit in that Year from the Circulation of News-papers of Four hundred and Seventy-feven £. 477. 10. 10.
Pounds Ten Shillings and Ten Pence, making his Net Reccipt for the faid Year Nine hundred and £. g81. 7. 10,
Eighty-one Pounds Seven Shillings and Ten Pence; befides which he has Two unfurnithed Rooms
in the Offce, with Coals and Candles for his Ufe therein, and alfo an Allowance of Ten Chaldron of
Coals and Thirty-two Dozen Pounds of Candles, Stationary for his own Ufe, Five Evening Papers
and Two Gazettes, and Two Dozen of Arrack Arnually from the Eaft India Company.
At prefent the Allowance from the Clerks of the Roads having been difcontinued, and his Pro-
fits from News-papers decreafling, his Annual Income is reduced to Seven hundred and Sixty-two
Pounds Eight Shillings and Ten Pence.
His Deputy has a Salary upon the Eftablifhment of One hundred Pounds, reduced by Taxes to
Eighty-two Pounds; and an Allowance out of Incidents of One hundred and Thirty Pounds a Year
formerly paid him by the Comptroller; One Pound Seventeen Shillings as his Share of Feaft and
Driok Money ; making together his Net Annual Receipt Two hundred and Thirteen Pounds Seven- £-213. 17,
teen Shillings; befides which he has an unfurnithed Houfe in the Office for his Refidence, Five Chal-
dron of Ccals, and Twenty Dozen Pounds of Candles Annually. ‘
The Cuty and Attendance of the Compotrller of the Bye Nights and his Deputy, are the fame on  Ne :-, z8.
the Monday, Wednefday, and Friday Evenings, and on the Tuelday, Thurfday, and Saturday Mornings,
as thofe of the foregoing Officers. The
: 2 :
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The Comptroller has a Salary of One hundred Pounds a Year, reduced by Taxes to Eighty-two
Pounds Ten Shiiiings, and an Allowance of Two Pounds Eighteen Shillings and Eight Pence, as his
Share of Feaft and Drink Money; he has an unfurnifhed Room in the Office, Ten Chaldron of Coals,
and Thirty-four Dozen Pounds of Candles, and certain Articles of Stationary for his Ufe, with Two
Dozen of Arrack Annually from the Eaft India Company; he his the Privilege of franking News-
papers, and the Profits arifing from the Circulation thereof, which are fo much reduced, and the Pay-
ments thereout fuch, that inthe Year 1784 he wasa Lofer thereby of about Six Pounds, which reduced
his Net Receipt in that Year to Seventy-nihe Pounds Eight Shillings and Two Pence, although he
has cleared formerly about Six hundred Pounds a Year from that Privilege: Being now relieved
from the Out Payments, his Income laft Year was Three hundred and Eight Pounds and Eighe
Pence. :

His Deputy has a Salary of Sixty Pounds a Year, reduced by the ‘Civil Lift Duty to Fifty-eight
Pounds Ten Shiilings; an Allowance of Two Pounds Eighteen Shillings and Eight Pence for his
Share of Feaft and Drink Money; he has a Room in the Office, Fourteen Pounds of Candles, and
Stationary for his Ufe; he has likewife the Privilege of franking News-papers into the Country;
which in the Year 1784 produced him a Profit of One hundred and Ninety-three Pounds Five Shillings
and Ten Pence, althoogh he has gained formerly by that Privilege about Five hundred Pounds a
Year; his Net Receipt therefore in 1784 was Two hundred and Fifty-four Pounds Fourteen
Shillings and Six Pence; but fome of the Out Payments having been fince difcontinued, his Income has

encreafed.

The Duty and Attendance of the Eighteen Senior Clerks, their Afliftants and Juniors, is fet forth at
large in the Appendix; they are properly Sorters; the Kingdom being now divided into Nine Divifions,
a Senior and his Afiiltant are attached to each,and attend together alternate, Mornings and Nights, and
the Juniors a& as occafional Affiftants to thofe Seniors who are employed on other Duty, fuch as Win<
dow Men, Infpettors of Franks, &c. .

Their Salaries, Allowances, Fees and Gratuities are as follows ¢
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N° 53, §4 55, 56, ~The Duty and Attendance of the Sorter to the Pan, or Infpetor of Blind Lettérs, of the. Mait
57 Maker, Bag Maker, Bag Man Inﬁ:c&ors of Carriers, Coachmen, and Watermcn, are ftated in
the Appendi% ' -
~_Their Salarxes, Allowancesz and 'Emolumcms, are as follows :
: S S - o
. . Salaries. | Salaries | Salagies. | . ! 1 e | Dedu@lons.
Stations, ' onthe outof | from the | Allowances. and Emoluments. Total, - Net Receipts
Efablithment. | Inkidénts. | Bye Letter " Gratuities. Taxes paid 'mgoth" Pay- ¥
- .77 | Office. . N v - - - th - fments th
Infpeftor of Blimd| -~~~ |: . — ' ‘ o I
Letters - -| Has received na Salaryor Allowanee in lus prefent Situation.
. R i ‘ Amouns: of
Mail Makes - - _1_,' 150 — — . — — |2610 6 = — § = 376 15 64 |Materials and
- V- - . . o Workmanthip.
Bag Maker - | 100 = — — —_ ;42' 3= = —_ 642 3 — — Tl 464 = =] 178 3
Bag Mender, and . :
: Sortcr of Bags, |~ e 1 . . . I
& - & ol 59 B el e — 10312 8 - - 163 — 8 = - ]-40— =| 123 = §
Infpe&tor of Coach- C -- .- - i o
men, Carriers, .
and Watermen -" "' . 52 — “— PSRN I e, ——— — A sz — — — . J s | ‘Sz -— o—

I

Ne ¢8, 50, 60;61, . The Duty and. Attendance of the. Meﬁ'cngers, Infpe&or of the Somng Duty, Infpc&or of the

7-

* Their Salaries, Fees, Gratuities and Emo]uments, are as follows'

- ——

l

- [ —- e e

1)

62.63. 64,65, 66, - Inland Lietter Carriers, his Deputy, Alphabct Man, Chamber Keeper, and Houfe Keeper, are ftaced
6 in the Appendix. ‘

- b Salaie: -Salan;o - fS-lan;s Al o !'-'ezs “Emolu- - | Toul. ... Dedu@iona. .
. . on out of _ . | from the _|. Allowances. and . |, o otal. L 3
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T o | Office. [‘ ) ; N : ‘{ thereout. ‘lmenn theseout.
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T he eftabhfhed Letter Camcrs have each Fourteen Shnlhngs a Week- Wages, befides the “Per-

qmﬁces of Bell Money, -anrterly Acknowledgments; and Chriftmas Boxes. - The- Supemumerary
.. Leuer Carriers have: Elght Shillings 2 Week ; and a further Allowance from the eﬁabhfhcd Camcxs
* “when employed. ~ |
‘The Letter Carriets em loycd as Sorters, have an Addltxon of One Shlllmg and Six Pence a Day

Ne 68,

—

" The Duty of the . Sct;reta"ry in fhe Forc:gn Uepartmend is <0 wrlte~sll
_ regu]ar Correfpondentc with all: Fotexgn Poft Maﬂ:ers, rclatMe to the Bufinefs df the Department.
: "His Attendance is Daily. : |
the—Eﬁabllfhment, and another of One hundred

: Hekhasa Salary of Fifty Pgunds a Ycar—-«upo

{
[}

TT 7 for that Duty, and ‘the ]
— (;)Hicc. :

ans l — -—

- . -

ke Allowance for thqr Attendarice ‘in the Evening im the News—papcr

<.

Letters, and to kccp 2

- 5Pounds out of 'Incxdents. he has én Allowancc°of Six S}ullmgs a Week, bemg Fifteen Pounds
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Twelve Shillings a Year, for Coach Hire; and One Pound Seventeen Shillings, being his Sharé of

Drink and Feaft Money, making the Whole of his Net Annual Receipt.One hundred apd Sixty- £.167. 9.
feven Pounds Nine Shillings; befides which he is allowed Ten Chaldron of Coals, and Thirty-two

Dozen Pounds of Candles Annually. - : e

The Duty of the Comptroller of the Foreign Office is, to fuperintend the whole Bufinefs of the N 6,
Office, and to fee that every Officer and Letter Carrier do his Duty; to attend the Sorting, Taxing, .
~ and Delivery of the Letters by the Foreign Mails ; to tell up and charge his Deputy with the Amount
of all Letters delivered at the. Officc Window; to charge the feveral Letter Carriers with the
Amount of the Letters delivered to them, and to tranfmit Weekly a fair State of both, togcther .
. with an Account of the Money received on Poft Nights, to the Receiver General, and a Copy - -
thereof to the Accountant General ; to enter the Number of Letters which are received fiom the :
* Countries beyond Scotland, France, and Flanders, and fee that they agree with the Lilts tranfmitted; @
, to enter all Letters and Packets for any Part of Great Britain or Ireland, which come regiftered : .
from Abroad, and on which a Fee is received ; to keep an Account of fuch Poftage as tgc coun- - -
try Poft Mafters have neglected to ‘reccive, with Foreign Letters, and tranfmjit thie fame to"the '~
Accountant General, that they may be charged therewith in their Quarterly Accounts; to examine
the Quarterly and general Accounts from Paris and Amfterdam ; and attend that all Miffent Letters
are returned, and the proper Rebates allowed. - -. » :

Every Tuefday Night it is his Duty to attend the Sorting and Difpatch of the Letters for that
Night’s Mail, and. to tell up the Letters which -have been paid for- at the Window that Evening; as
a Check upon the Window Man, the Poftage of which fometimes amounts to near Two hundred
Pounds;; . to fee the whole be properly forted, tied up, put into their refpective Bags, and difpatched ;
to enter all Packets of Value which are regiftered, and feal them up in their proper Bags..

His Attendance is conftant, on Account of the Uncertainty of the Arrival of the Mails; he is
obliged to be always in Waiting, and on the Arrival of the Mails never leaves the Office until the
Window is opened, and the Letter Carriers difpatched. On -Tuefday Nights he remains in the
Office fromog‘eivc o’Clock in the Evening until every Mail is difpatched, which feldom happens
until near Two, fometimes Thre¢, Four, or Five o’Clock next Morning; he alfo attends ffvcral
Hours on Friday Evening, which is his Deputy’s Night. T

He has a Salary of One hundred and Fifty Pounds a Year, reduced by Taxes to One hundred z, 1505
and Fifteen Pounds Two Shillings and Four Pence; ‘an Allowance of Sixty Pounds a Year from g.,; 5. 2. %
Government, and the Benefit of circulating News-papers Abroad, which in the Year 1784 produced
him net Eight hundred and Ninety-five Pounds Four Shillings and Six Pence; he receives a Moie- £.895. 4. 6.
ty of the Fees paid on regiftering Packets of Value, fent to, and coming from, Foreign Parts,.
which in that Year dmounted to One hundred and Forty Pounds Eighteen Shillings ; end a Share-of £.140. 18, .
the Chriftmas Gratuities, which amounted to' Thirty-four Pounds Five Shillings and” Eight' Pence;’
hé is alfo allowed a certain Number of News-papers, to the Value. of Forty-two ‘Pounds Sixteen
Shillings a Year, and One Pound Seventeen Shillings as his Sharé of Feaft and Drink Money;
making together One .thoufand Two hundred and Ninety Pounds Three Shillingsand Six Peénce; £.1,290. 3. 6.
out of which he paid zbout Thirty Pounds Annuslly for Forcign Poftage and I\?cws-papcrs; and o
the Rerhainder, being One thoufand Two hundred and Sixty Poends Three Shillings and Six Pence, £.1,260. 3. 6.
wias the Net Amount of his Incomé in the Year 1784; befides which he has an unfurnithed Houfe'
for his Refidence in the Office; Ten Chaldron of Coals, and Thirty-two _Dozen\P;ounds of Candles

Annually, and Stationary for his Ufe. - ° - - - .

* The Duty of the Deputy Comptroller is to affift 'ﬁic"gdm‘ﬁt\rféﬂlérf in the general Bufinefs of the N 7e.
Office ; to take in Charge all the Letters delivered at.the Office Window, and thefe fent by-he Penny
Poft; reccive and account for the Amount, and pay the fame, together ‘withthe¢ Money received on - =~ =~
Poft Nights, to the Receiver General Once a 'Week., Every Friday Night hé “attends the Sorting’
and Difpatch of the Letters by the Mail of that Night,: in like, Maoner as the Comptroller does on
Tuefday Nights; he has the Care of _J‘cgii’ccrin‘%i -Packets of Value fent on that Night, and res’
mains in the Office until the Mail is difpatched, and the whole Bufinefs finifhed, which fometimies
is not until Two, Three, Four,. or Five o’Clock next Morning. ™, * 7 " °" = 7"~ P
. His Attendance is conftant, being obliged to be always in, Waiting for the Arrival of thie Mails
when' any are due. . - e
He has a Salary 6f One hundred Pounds a Year, reduced by Taxes to Eighty-two Pounds; -an.
Allowance of Forty. Pounds Net from Government ; and the Benefit of circulating” News-papers to.
Foreign Parts, and of Forcign Gazettes in this Country, which produced to him in the Year 1784’
Seventy Pounds Twelve Shillings and Seven Pence ; he has likéwife-a Share of the Fees on regiftering £ 70. 152 7..
of Packets of Value, which amounted in the faid Year to Seventy-three Pounds Two Shillings, and his o
Share of Chriftmas Gratuities to Thirty-four Pounds Five Shilligs and Eight Pende, and of Féaft
and Drink Money to Three Pounds Eighteen Shillings and Three Pence; making together Three
hundred and Three Pounds Eighteen Shillings and Six Pence; out of which he pays an Annuity of £.303. 18. 6.
¥ifty Pounds to his Predeceffor in Office, and fuftains a Lofs of about Fifteen Pounds Annually on
the Delivery of Letters ac the Window, and on bad Money received; thereby reducing his Net
Receipt to Two hundred and Thirty-cight Pounds Eighteen Shillings and Six Pence; befides £.238. 18. 6
- ‘ ' » which
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whichdit ‘las Five Chaldron of ‘Coals, ‘and Sikieen ‘Dozen Poupds of ' Candles Annually, 4nd 1

.- limiced Allowance of Stationary for his'Ufe.

Ne71,72,73, 74 ’ "I‘h'e'ﬁuty ;cmd Attendance of the Clerks and Meffengers is ftated -in the iAp'pcﬂdﬁ:: ’

78 765 77> 78.

Their Salaries, Allowances, Fees, Gratuities and Emoluments are as follows:
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L 3,000,

£ 10,000. .

L. 306. £.232. 10,

Nego; %1,

‘T'he Senior Létter Cartier has a Salary of Forty-four Pounds Four Shillings a Yeéar, receives about
Thirty Pounds in Chriftmds Gratuities, and is allowed Three hundred and Twélve ’Cahdlcs,”wit'h
Paper and Packehread; the othér Letter Carriers, the Supernumierdry excépted, have each a Salary
of Thirty-one Pounds Four Shillings a Year, with' Chriftmas Gratuitics, Candles, &c. ‘The Su-
pernumerary has a Salary of Elghteen Pounds Four Shillings a Year; with Candles, ‘&c, and ‘Twa
Shillings and Six Pence a Week from fuch of the others whofe Duty he executes in ‘cafe of Sick-
Ny e : ) > SOk

SV VL

" The Dty of the Receiver General is to receive and pay all Monies appertaifiing to the Ré\?eﬁue
-of the Poft Office ; to attend that a proper Account be kept thereof, a Quarterly State of whith' is
_ tranfmitted to the Accountant General’s Office, and an Annual State, attefted by him, to the Office

* -of ‘the Commiffioners for auditing the Public Accounts, for their Examination. The Inland Letter

~ Carriers and Window Men pay their Receipt into his Office Thrice a2 Week; the Foreign Once
-a Week ; the Country Poftmafters and Agents Abroad remit their’ Receipt in Bills or"Cath 6 [the
Secretary, who pays the Cafli over to him, and fends the Bills to “the ‘Accotintait ‘General, from
whom he receives them ; ‘the ColleCors df ‘the Bye and Crofs Road and 'Pendy Polt Offices pay
their Recelpt ito his Office Once a Week. L L o
-+ «He pays into the Exchequer Three thoufand Pounds every Week, purfuant'to’ Act of Parliamient,
andat'the ‘End 6f each Quarter the Balance remaining in his Harids, reférving however ‘(6 truch’

" as he rhay think rieceffary to anfiwer Tncidental Payments id Confequence of ‘the Poftirtifter General’s

Warrants,” - o o Co
* He gives Security to the Amount'of Ten thoufantl Pounds; -Kitfelf in Five. thoufand Potinds,
and Two Sureties in Two thoufand Five hundred Pounds each. - - -~ - .-~ < '
His Attendance is generally. Three Days in the Week; namely, Monday, Wednefday, and Friday,
thofe being the efiabliffied Oficial Days-of Receipt and Payment. )
He‘hasa Saldry of Three hundred Pounds’a’Yeat, reduced by Taxes t6 Two huridréd and Thirty-
two Pounds Teh Shillings; he” has an ‘Allowince of Severity-five Pounds a Year fiom the Bye and
Crofs Road Office, and a Fee'of Half per Cent: updn the Amount of the Penfisns paid' to the Duke
dof ‘Graftor{ and the Heirs of the Duke" of Schombetg, which arhounts ro Forey:thirec Poynds Ten
Shillings Annully. e Has likewife, &' Fee of Ode per Cent.” upon the Amount ‘of the Mdriey re-
thitted Yo thie 'Péftmatters at Paris, Bruxelles, and Atnfterdarn, ‘which prodices’to hing about Eiglicy
Pounds Annually ;. he has an Allowance' of ‘ThitteenPounds 3 Year for Coach Hite, 4nd"Otie Pouhd
Sevetiteen’ Shillirigs for his' Share of Fealt and Drink Money, takitg “togethier “about Four huridfed,
and Forty-five Pounds Seventeen Shillings; befides which he has Ten Chaldroas “of ‘Coals, and
Thirty-two Dozén Pounds ‘of “Candles ‘Anm,mll}*f with-a limired Allowance of ‘Stationary for his Ule ;
ahHl becafionlly derives an ‘Advantage from' the Uteof ‘the Publlic Money in his Hands! * " "
““There are "TWo 'Clerks ertipldyed in his Office;"their Dury and-Attendance are fet forth in the
Anﬁix.' - "‘ ",.,, ' ‘ ' : . ,.'“ e Hv';- AEEE VL . . - .
k heir Salaries, ﬁhWantéS.‘Eégs;',Gmmidéil‘ and ‘,Etnoh{thk
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Salaries Salaries Salaries from S F 4 . Dedu&ions.
: . onche out of the Bye Lettar | Allowances. G ces an Emcluments. Total. Net Receipt.
Stations, Eftablithment. | Incidents. Oice. ratuities. Tares paid | Other Pay-
. therevut,  |ments thereout
) , i v
MClerk - -fi50 — — 100---J 1Z10—| 117 =, 73 — 237 7-J — —_ 237 7 =
. . | r o .

The Duty of the Accountant General is, to attend that all Accounts relative to the Revenue of thé N 8i.
Poft Office be properly kept and ftated in his Office; to examine, fign, and tranfmit the Deputy -

Poftmafter’s

U

3

arterly Accounts; to examine and fign Tradefmen’s Bills, the Solicitor’s and

other Bills for Services performed, Packet Warrants, &c.; to examine, fign, and atteft the Annual -

General Account of this Revenue; to examine, fign, and atteft the Annual Cath Account, and

tranfmit both to the Auditor’s Office. , ' o
His Atendance is as Occafior requires; at the Time of making up the Deputy Poftmafter’s

Quarterly Accounts he attends Three Days in the \Week, for the Purpofe of examining and figning
the faid Accounts, and at all other Times when neceffary. :

- He has a Salary of Three hundred Pounds a Year, reduced by Ta

two Pounds Ten Shillings ; he has an Aliowance of Seventv-five Pounds a Year from the Bye and
Crofs Road Office, and of Onc hundred Pound: a Year for Houfe Rent, and One Pound Seventeen

Shillings, being his Share of Feafi and Drink Money, makirg together Four hundred and Nine (. 3.
Pounds Seven Shillings; befides which he t.as Ten Chaldrons of Coals, and Thirt

Pounds of Candles Annually; and Staiionary for his Ufe.

He is allowed a Deputy, and there are Four Cierks employed in his Office.
The Duty of his Deputy is; to aflift in cxamining and ftating all the Acc

y-two Dozcn

tend the Bufinefs performed by the Clerks; to keep a Journal of all Accounts; to poft the Articles
from the Journal into the Ledger; to make out and bring to a corre& Balance the Annual General

Account of this Revenue,

thereof.

and to prepare an exact Yearly Statement of the Grofs and Net Prodice

His Attendance is Daily from Nhe to Two 0'Clock; and at all other Times when neceffary. = ,
He has a Salary of One hundred and Seventy Pounds a Year, reduced. by Taxes to Oné hundred £-170.
and Fifty-three Pounds Fifteen Shillings; and an ‘Allowance of One Pound Seventeen Shiilings, being (- 153 15.
_his Share of Feaft and Drink Money ; making together One hundred and Fifty-five Pounds Twelve £-155- 12
Shillings : Befides which, he has Five Chaldrons of Coals, and Sixteen Dozen Pounds of Candles
Annually, and Stationary for his Ufe ; but not having Occalion for the Coals and Candles, he generally -
commutes them for Money from the Tradefmen,who ought to fupply them; the Amount of which |

defrays his Taxes, and thereby makes h

Pounds.

The Duty and Attendance of the Clerks are fta

ted—imrthe Appendix. -~ - - -

— —— ———

is Annual Income about*One hundred and Seventy-thtee . 173

.

-

xes to Two hundred and Thirty- "£.300. Z. 231, 10,

Al

ounts, and to fuperin- N° 83

- 1O«

elonging to it ; to receive their Remittances, and delivér them to the Accountant and Colletor
for this Branch, in like Manner as the Secretary-does in the General “Office; and to

: ~call upon and
reprefent to the Board ' -

, when neceffary, all Deputies who may be too fit in Arréar, -
: . R T B -

His

. ; arc fal "t INe 5y, 85, 86, 8
-Their Salaries, Allowances, Fees, Gratuities, and Emolumentsy are as follewss. - - b o
o " Salaries Si‘:rEC§ - Salarics from : f l;cet .n;' - - .Dcd\u&ion’s. o .
L. Swioms. | enthe | ewor fbeBueberr | Alovioce | GUUE, (B | Fotd, | | Net Receit
! ‘ s : "herhut. ments thereout.
- N v . - ' ] - el s - i : e ‘i S : -. ) —
-t Clerk - Afi100 = —} . — - 117 == |12 e — 13 1| e f T gy —
. ' )

. 2d Clesk - - JO == =t = - ty =1 = _}. L7117 — . - Sty —
3d Clerck - - 60 == — - — — —_ 60 — — — -— 60 =
4th Clerk - - §0 =— = — - - - 50 — — "' — . jov;— —

The Duty of the Comptroller of the Bye and Crofs Road Office, who is alfo Reident Surveyor, 88
is. t{(t, fugcrintcnd the Condu& of all the Officers belonging t0 this Office; and of the Deputy Poft- N
mafters
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_His Duty, as Refident Surveyor, was to confider of all Plans for the Alteration and Extenfion of
this Branch, and report thereon to the Poftmafter General ; but fince the Appointment of the Comp-
troller General, that Officer has taken the Whole of this Duty upon himfelf.

His Attendance is generally Thrice a Week, about Three or Four Hours each Day, as the Bufinefs
may require. -

He has a Salary of Five hundred Pounds a Year, reduced by the Civil Lit Duty to Four
hundred Eighty-feven Pounds Ten Shiliings; he has alfo an Allowance of One hundred Pounds a

Year for Houfe Rent, and of Eight Guineas a Year for Stationary, making his Net Income Five

- emm—— Puties of the Office,” = — ——
This Office 15 €

L0595 1% hundred and Ninety-five Pounds Eightcen Shillings; befides which he has Twenty Chaldrons of
T Coals, and Sixty-eight Dozen Pounds of Candles Annually,
Ne gg. “The Duty of the Accountant is fimilar to that of the Accomptant General in the General Office ;
he keeps and ftates the like Accounts for this Branch, receives and enters the Bills from the Deputy
Poftmafters, examines all Tradefmen’s Bills, Warrants for Salaries, and for other Payments, and occa-
fionally affifts in the Duty of the Comptroller when he is abfent. .
His Attendance is Daily from Ten till Two 0’Clock, or later, if the Bufinefs requires it.
£.300. He has a Salary of Two hundred Pounds a Year, reduced by the Civil Lift Duty to Qne hundred
£ 195, and Ninety-five Pounds, and an Allowance of Four Guineas a Year for Stationary, making his Net
£:199. 4 Income One hundred and Ninety-nine Pounds Four Shillings ; befides which he is allowed Four Chal-
drons of Coals, and Thirty-two Dozen Pounds of Candles Annually.
Ne go. The Duty of the Colletor is to receive from the Comptroller and Accountant all Bills and Cafh
o remitted on Account of this Branch, and alfo from all other Perfens having Payments to make on
“Account thereof, and to give Receipts for the fame; to pay all Salaries and other Charges relative ta
this Branch, and to keep regular Accounts of his Receipts and Difburfements, and to make up and
atteft an Annual Account theieof; to pay over to the Receiver General the Balance remaining in
£. 5000, his Hands, which he generally does at the End of each Quarter; referving from Four to Five thou-
fand Pounds in his Hands, to affift the Receiver General in his Weekly Payments into the Ex¢hequer,
and to defray the Current Expences of the Office.
He gives Security in the Sum of Two thoufand Pounds, himfelf and Two Sureties.
‘His Attendance is Daily, from Ten till Two o’Clock. ) A o
£ 3000 He has a Salary of Two hundred Pounds a Year, reduced by the Civil Lift Duty to One hundred
L 195. and Ninety-five Pounds, and an Allowance .of Six Guineas a Year for Stationary, making his Net
£ 201. 6. Annual Income Two hundred and One Pounds Six Shillings; befides which he is allowed Four Chals.
dron of Coals, and Thirty-two Dozen Pounds of Candles Annually. .
N*91,92,93, 94 * There are Four Clerks, an Infpeftcr of Dead Letters, and Office Keeper employed in this Office ;
26, 95. their Duty and Attendance is ftated in the Appendix. - ,
Their Salaries, Allowance:, Fees, Gratuities and Emoluments, are as follows :
. . ‘Sahrié' - Salari? Salg’m {:om Al Fees and Ermol Total Dedu@ions.
Stationse  f o tment, | Tncidents, | Ofcer | e | Grsewies A B Tases paid Ocher Pay- Net Receit.
thereout. ments thereouts
cogffirg::;c’me 10 —— — - - 77— = w7~ 20—} — 10} 17 =
Ac;‘e’::;“gie:":d} 60 = =] 20 = =] = - 5 10 — - 8510~ 110—| — 84 — —
~"'rirclczxe’;lztm.i} 50— —| 20— — - - 2 2= - 72 2= - - -
::?Eﬁ:éf'%’:d} ' 60-—'—7 -— —_ - § 10 = — 65 10 =] 110 =— -— 64 == =
ca ) = — - 1 - == == s o
- letirs - of| e—=1 — - = 8o 7= =1 7%
ngpigd,fm:} po—— - - Bmma §omen | =] Jew] 26 — — +s;f-—
 Negb. ‘The Duty of the Comptroller of the Pénny Poft is to examine into the Accounts of the Recei ts

and Payments of the Colleétor, and attend that the feveral Officers and Clerks execute properly the

with.

‘He has a Sal
five Pdumg

Coventry

— o e ———

xecuted by Deputy ; the Attendance therefore of the Principal is difpenfed

ary of yTwo hundred Pounds.a Yeus, redoced Bf Faxes to One huadred and Sixty-
s; an Allowance of Thirty Pounds a Year for Houfe Rent, and the Ufe of a Heufe in
treet; befides which he is allowed Ten Chaldrons: of Coals, and Thisty-fix Dozen, Pounds

of Candles Annually: ‘The Coals he commutes for. Money at the Yearly Market Price of the Article;

which ﬁroduccd him laft Year Seve

of Eig
10.

nteen Pounds; and 2 limited Allowance of Stationary, to the Value
t Pounds Ten Shillings, which he alfo reccives in Money: His Net Annual Income therefore

18
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is Two hurdred and Twenty Pounds Ten Shillings ; ind he pays his Deputy by giving him the Ufe .
. of the Houfe in Coventry Street, which the Deputy lets for Twenty-four Pounds a Year.

-The Duty of the Accountant is to keep an Account of the Receipts at the feveral Receiving Houfes,
which being chequed at the Chief Office, he enters in a Ledger, and every Six Weeks makes out
Tickets for the Collcctor of the Money received by each during that Period, dedulting from the

~ Amount One Penny in every Ten, which is the Allowance to the Receivers for their Trouble, and

ftrikes the clear Balance to be received from each: He alfo makes out a Yearly Account of the
Whole, which is figned by him, and by which he ehecks the Annual Amount of the Cclie€ior.

This Office is at prefent executed by Deputy, the Attendarce of the Principal being difpenfed
with. , .
He has a Salarv of Scventy Pounds a Year, reduced by the Civil Lift Duty to Sixty-eight Pouads

. Five Shillings, and a Share of what is called the Fifihs, being the Sum arifing from the additional

Penny paid on all Country Letters, which is divided amongft the following Five Perfens—the Ac-
countant, the Collctor, the Chief Sorters at the Chief Office, at the Wellmintter and South Offices;
his Share thercof amounts ufually to about Ninety-two Pounds Annually, out of which he pays Ten
Pounds a Year to the Clerk of the Chicf Sorter at the Chief Office; which reduces his Net Receipt

to about One hundred and Fitty Pounds a Year, out of which he pays his Deputy; heis likewife allowed 4.

Four Chaldrons of Coals, and Thirty-two Dozen Pounds of Candles Annually.

The Duty of the Cclicétor is to receive the Money arifing from the Carriage of Penny Poft Letters;
to pay the Salarics, Wagcs, and cther Difburfements appertaining to this Office, and the Balance to
the Receiver General, which he generally does Once a Quarter, referving only in his Hands a few
Hundred Pounds for the Current Expences of the Office; he makes out an Account for each Office
and Receiving Houte, from the Tickets fent to him by the Accountant; he fends the feveral Accounts
to the Receivers, who pay the Briance due from them to the Chief Cfice of their Diftri¢t, from which
he receives the Amount every Six Wecks, and charges himfelf therewith; at the End of the Year he
makes out a General Account of his Receipts and Payments, and ftrikes 4 Balance, which Account is
examined and figned by the Comptroller and Accountant of this Office ; it is then tranfmitted to the
Accountant General, examined and figned by him, and afterwards authenticated by the Signaturé of
the Poftmafter General ; the Coliector then attefts the Account, and delivers it with the Vouchers into
the Office of the CommifTioners for auditing the Public Accounts.

He gives Security in the Sum of Two thoufand Pounds, with Two Sureties: His Attendance is
occaficnal, as the Bulinefs requires it,

He has a Salary of Seventy Pounds a Year, reduced by the Civil Lilt Duty tc Sixty-eight Pounds Five
Shillings ; an Allowance of Thirty two Pounds a Year for Horfe and Boat Hire, and a Share of the
Fifths, antounting to about Ninety-two Pounds; hé receives Fees from Tradefmen on paying
their Bills, to the Amount of about Nine Pounds Six Shillings a Year; makirg his Annual In-
come about Two hundred and One Pounds Eleven Shillings; befides which he is allowed Four g
Chaldrons of Coals, and Thirty-two Dozen Pounds of Candles Annually; he pays Ten Pounds
Ten Shillings a Year to the Five Chief Sorters at the Chief Offices for collefting the Revenue from
the Receiving Houfes, and Ten Pounds a Year to the Clerk at the Chief Office, and Cne hundred
and Thirty Pounds a Year to his Predeceflor Mr. Caldwell during his Life, thereby reducing his
Net Annual Receipt to Fifty-ofie Pounds One Shilling ;- he makes Fifteen Pounds to Twenty Pounds
a Year from the Ufe of the Public Moncy in his Hands,

The Duty of the Chief Sorter at the' Chief Office is to fuperintend the Whole of the Bufinefs
of the Penny Poft in general, as well as the fpecial Duties of his particular Diftrict; all the Inland
and Foreign Letters which are to be delivered by the Penny Poft are fent to this Office, and he is
accountablé for the Amount of the Poftage, which he pays to the Receiver General, that of the Inland
Thrice a Week, and of the Foreign Once a Week, which Poftage he pays in Advance, not-receiving
it fo foon from the other Offices and Receiving Houfes ; he examines all Dead Letters before they
are returned to the Dead Letter Office ; he appoints the Letter Carriers to their refpective Walks, and
takes proper Security from them; he receives and diftributes the Stationary amongft the feveral Offices,
and pays the Wages of the Clerks and Letter Carriers belonging to his Diftri&, and colle&ts the
Reveritié atifing im the faid Diftri&, which he pays to the Collector, \ .

. His Attendance is cenftant, and at all Hours when required. :
- He has Eighteen Shillings a Week as Wages, making Forty-fix Pounds Sixteen Shillings a Year;
an Allowance of Ten Pourds a Year for forting the General Poft Letters, and of Ten Pounds more
for advancing the Poftage thereof; he has a Share of the Fifths, which, being One Penny in every
Fen Pence received, amounted l2ft “Year to One hundred and Ninety Pounds Eleven Shillings and
Ten Pence; he likewife receives a Share of the Fees paid by the Letter Carriers on filling up their
Bonds, which amounted in that Year to Five Pounds; he has a Shilling on every Birth Day of the .
Royal Family, which amounts to One Guinea a Ycar; he has a Gratuity from the Eaft India Com-
pany of Five Guineas a Year for taking Care of their Letters; he receives Three Guineas a Year
from the Collector, for colleting the Revenue in his Diftri¢t ; and derives an Emolument of about
Sixteen: Pounds a Ycar from the Sile of Candles, more being iffued to him than he diftributes or
confumes ; out of the above Sumis he pays his Clerk Twenty Pounds a Year; and the Rcmmgdcr; ‘
. . : : . eing
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£.265. 14 0.

Neicz, 101, 102,

103.

Ne 1.

£.123. 13 8.

being about Two hundred and’'S
Amount of his .Annual Income;

(163

Chaldrons of Coals Annuaily, and a limited Allowance of Stationary.

1

follows :

“The Duty and Attendance of
Their Wages, Allowances; an

ikty-five Pounds Fourteen Shiliings and Ten Pence, is the Net
befides which he has unfurnifhed Apartments inthe Office, Ten

the other Four Chisf Sorters are ftazed in the Appendix.
d Emoluments, with thofe of the Sub-Sorters or Clerks; are as

Stations.

Welmintter

Diftn& ~ =~
ChiefSorterofthe
St. Clement’s
Diiti&t - -

Chief ‘Sorter at
the Scuth Di-

Chief Sorter 6f"$
Y

vifion - -
Chicf Sorter at
th= Hermitage
Divifion - -
Chief Office.
Sorter of General
Peft Letters -
Senior Sub-Sorter

Sub-Sorters - -

Office Man - -

Weftmirfter Office.
Senior Sub-Sorter
Junior Sub-Sorter -

Ofiice Man - -,

st.Clement’s Office.
Senior Sub-Sorter
Juricr Sub-Cester -

Offize Mzan - =1

Sowth Ofce.

Senior Sub-Sorier- | &

Sub-derter - -
Clfbce Man < -

Tiermitage Cfizcs.

Salaries
or: the
Eaolilhnient.
46 16 —
1.
3
46 16 — =
>3
4516 — | o
<
4516 —
10 =— —
46 16 —
19 — —
39 — —
39 — —
28 12 -~
46 16 — at 185
a Week.
30 == = at 155
. a Week.
28 32 — at 11+
a Weck.

:6 16 — at 184.
- a Week.
39 — — at 1gs.
. 'QWCtk.
28 12 == at 11s.
. a Wedk.

Sub-Sorter - -

46 16 —

Fees and Dedullions. -
Allowauces. Em:luments. Total. - Net Receipts
Gratuit-es. Taxes paid Other Pay- ¥
thereout.  |ments tl\crezlmt.
2212 = 2 2 —| 41 1= {11211 — - —_— 11z 11 —
- 3 2—,3 1 — 7919 — - - 79 19 —
1612 — 2 2—| 6 1 — |71 11— —_— —_— 71 1L -—
- 1= 71— |s418—| — - 54 18 —
40 — —| — 10 6 — 10 6|51 1 — —_— -_— 51 1 =
—_ — g —l—10 614711 6 - — 8 8 [47 210
— — §—|—10 63915 6 — — 8 8|39 610
— — §—|—10 6|3915 6 —_ — 8:8 |39 610
— — §—|—10 6]3915 6 —_ — 8.8 |39 610
- 716 —|— 3—§36n—jf — |— 4 4|36 6 8
}'T— -— — 10 6|47 6 6 — — 8 8 | 46 17 10
} — - —10 63910 6 - — 8 8|39 110
} -_— -_— - 2 7} 28 14 73 —  — 4 4|28 10 3%
} - - — 110 6|47 6 — — 8 8 | 4617 10
} —_ - —10 6[3910 6 — ~ 8 8 |39 10 o
} —_ —_— - 2 71 2814 73 —_— — 4 4 |'2810 '3}
—_ —_ -—lt,o,6 47 6 6 - — 8 8 | 4617 10 _
- — — 10 6' 47 ’6 6 —_ — 8 8 ] 4617 10
41 1 2 — — 2 754173 9} — — 4 4 | 4019 5§
—_— - — 10 6|47 6 6 — — 8 8|461710

_ The Letter Carriers are paid Eleven Shillings a Week,

an Allowance of Twenty-fix Pounds of Candles Annually.

have the Benefit

of Chriftmas Gifts, and

The Duty of the Agent for Packets at Dover is to receive and forward the French and Flanders

Mails ; to forward a'l Difpatches tranfiiitted to him from the Principal Secretaries of State, or from
“any of Your Majefty’s Minifters Abroad ; to fuperintend the Condutt of the Captains of t,hc Packet
P.cats, regulate their Sailing, and attend that they duly perform their Duty ; to execute all fuch Orders
as he may from Time to ‘T'ime receive from' the Poftmafter General, or from the Secretaries of

State.

" This Duty is at prefent executed by a Subftitute éppoint'ed and paid by the Agent, and for

whofe Condutt he is refponfible, the Agent however does attend occalionally.
" He has a Szlary of One’ hundred and Fifty Pounds a Year, reduced by Taxes, &c. to One
hundred and Twenty-threc Pounds Thirteen Shillings and Eight Pence; he has an Allowance of

1

Two
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Two hundred Pounds a Yedr for providing Estra Boats when thé Servicé requires; reduced by .
Agency in London to One hundred and Ninety-four Pounds Eighteen Shillings and Eight Pence; g, 1gq 18. ¢.
ahd an Allowance of Ten Pounds a Year for Stationary; he likewif¢' derives certain Emoluments
from Agency on the Paffage, which is at the Rate of Ten Shillings in every Guinea on what is called
Allowed Freight; the Average of which, from the §th July 1773 to the sth Januaty 1787, being Eleven
Years and a Half, was Nine.hundred and Fortj-one Pounds Eighteen Shillings, making the Average 7. 4. 3.
of his Net Annual Receipt One tnoufand Two huridred and Seventy Pounds Ten Shillings and Four £.1,250. 16 4
Pence, which he now receives for his own Ufe ; but previous to the Death of Mr. Barham, which
happéned in Otober laft, he paid to him Eight huhdred Poiinds a Year as 2 Compromife for the
cleat Anntidl Income of this Office, which by Order of the Poftmafter General; dated 16th Novem-
ber 1774, lic was directed to pay to him during His Life; to indemnify him for fuch Payment; he
was to receive from Mr. Lees, his Succeflor in Ireland, the clear Annudl Income of his Office; as
Secretary to the Poft Office theré, during the Life of Mr. Batham, which was likewife compromifed
for a Net Payment of Seven hundred and Fifty Pounds, during the Life of Mr. Barham, and of One
hundied and Fifty Pounds Anrually after his Death; which Engagement is now in Force; and
‘will add fo much to his Anhual Receipt. .

The Duty of the Agant at Harwich is to receive dnd forward the Mails, and other Publi¢c Dif=.
patches, to and from Hollind ; likéwife all Difpatches to and from the Northern Parts of Europe ;
to dirc& the Sailing 6f the Packets; and atténd that the Captains perform their Duty properly; to
prevent any Perfons from ethbarking in any of the Packets without his Knowledge and Approbation;
to receive the Poft Office Proportion of all Paffage Money and Freight of Money, and to account
for the fame Quarterly to the Poftmafter General; and to make fuch Payments as are neceffary

Ne ;6;.-

" at Harwichi. -

His Attendance is conftant, and at all Hours when required: :

He has a Salary of One hundred and Fifty Pounds a Year, reduced by Taxes to One hundred
and Thirty-one Pounds; and an Allowance out of the Paffage Mohey; aimouriting ofi an Average
to about Fifty Pounds a Year; alfo Ten Pounds a Year for Stationary, making his Annual Income
about One hundred Ninety-ene Pounds, - . .

He is not allowed either a Houfe, Office, Coals; Candles, or Affiftant; all which he finds at
his own Expence. - : : , -

£-191.

The Duty of the Agent at Falriouth is to receive and forward the Public Difpatches to and from  N° 108!
Lifbon, the Weft India Iflands, and America; to mufter the Men on Board the Packets before
they fail, and on their Arrival to fend Copies of the faid Mufters to the Poftmafter General ; to keep
a Journal of the Winds and Weather, of .the Arrival and Sailing of each Packet, the Names and
Condition of thofe in the Harbour, and to tranfmit the fame every Poft to the Poftmafter General ;
alfo of the Number of Mails at Falmouth; to keep an Account of all Money received for Freight or
Paffage; to pay the neceffaty Difburfements, fend an Account of the fame to the Poftmafter General
- Once a Quarter, and at the End of the Year to atteft the faid Account; and generally to fuperin-
“tend the Whole of the Service relative to the Packets at Falmouth. L
His Attendance is conftant. ) v , ~ .
He has a Salary of Two hundred and Thirty Pounds a Year, and an Allowance of Forty Pounds £.260s 15
for a Clerk, reduced by the Civil Lift Duty to Two hundred and Sixty Pounds Fifteen Shillings;
he has alfo an Allowance of Four Shillings out of every Four Guineas, paid by Pafiengers going fromor
arriving at Falmouth; which laft Year amounted to Seventy-one Pounds Twelve Shillings. He has
likewife an Allowance of Thirty-fix Pounds a Year for Coals, Candles, and Statio ; he receives
certain Gratuities from the Captains of the Packets for keeping their Accounts, and for paying Mo-
ney to the Families of the Seamen during their Abfence on the Voyage, which Allowance amounted in
the luft Year to One hundred and Forty-feven Pounds; but as this is optional, the Continuance of it.
is uncerain; he alfo receives from the Owners of the Waggons in which Money from the Weft
Indies or America is conveyed to London, Ten per Cent. on the Net Amount of the Carriage paid
to them, which he eftimates at Fifty Pounds a Year; "but "this too is optional, confequently uncer- -
tain. The above Sums, making together Five hundred and Sixty-five Pounds Seven Shillings, is the £. 56s. 7-
Whole of his Annual Income; out of which he pays by Order, and during the Pleafure of the Poft-
mafter General, One hundred Pounds a Year to the Widow of the late Agent, Forty Pounds a
Year. to his Clerk, and alfo Forty Pounds Annually to a Mr. Pcliow, of Penryn, during his Life;
which Payment he engaged to make at the Requifition of thofc by whofe Interelt he obtained the
Appointment of. Agent: His Net Income is therefore Three' hundred and- Eighty-five Pounds £- 385.7-
Seven Shillings. ) ' . -
* He is allowed a Houfe for his Refidence, but being inconveniently fituated, he hires another, for
which he pays about Twenty Pounds a Year more than the Rent of the other produces.
He gives Sccurity in the Sum of Three thoufand Pounds, with Three Sureties.

The Duty of the Solicitor is to commence, carry on, and defend all Altions that concern the N*1cx:
Revenue of the Poft Office; to carry on all criminal Profecutions; to prepare Bonds from every
Perfon appointed to Offices under the Poftmafter General; and to regifter the Names and Refidence
of their Sureties, and in general to execute all Law Bufinefs relative to the Poft Office.

10, . E The ‘
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~The prefent Solicitor performs no Part of this Duty himfelf, tie Whole is executed by a De<
puty. : _ ,
The Solicitor has a Salary of Two hundred Pounds a Year, reduced by Taxes to One hundred

and Fifty-four Pounds ; he has alfo a Net Salary of Fifty Pounds a Year from the Bye and Crofs
Road Office, and an Allowance of One Pound Seventeen Shillings a Year, as his Share of Drink

.and Feaft Money; making together Two hundred and Five Pounds Seventeen Shillings, which is
“the Amount of his Annual Income; he has befides Ten Chaldrons of Coals, and Thirty-two Dozen

Pounds of Candles Annually.

His Deputy has no Salary, but derives his Emolumcnts from the Fees on the Bonds, and from the
Law Charges arifing in the Department, about One Third of which is generally his Profit; he efti-
mates the Net Amount of his Emoluments in the Year 1784 to have been Three hundred and Fifty
Pounds; befides which he is allowed Five Chaldrons of Coals, Sixteen Dozen Pounds of Candlcs,,
Annually, and Stationary for his Ufe; he has likewife an unfurmihcd Room in the Office.

The Duty of the Court Poft is to carry all State Letters and Difpatches from Your Majefty’s.
Palace of Refidence, and from the Offices of the Principal Secretaries of State to the Firft Poft Stage,’
or to the Poft Office of the Poftmafter General.-

-This Duty he is authorized by his Patent to execute by himfelf or his fufficient Deputy or Deputies,
it hath therefore always been executed by Deputy, whom he appoints and pays. _

He has a Salary of Two Pounds a Day, reduced by Taxes to about Five hundred and Eighty
Pounds a Year; out of which he pays to his Deputy Fifty-eight Pounds a Year; his Net Annual
Income thereforc is Five hundred anc{ Twenty-two Pounds.

The Salarxes paid to the Officers belonging to the Poft Office at Edinburgh are as follows :

L . per nnum.
Dcputy Poﬂ:ma{tcr Gencral S e e - - - e < |£. 400 — —
Secretary and Clerk . e e nld. e a - - 240  —i —
. Solicitor - - - - - - - 50 — —
. ;ACcomptantandClerk P - - - 130 — —
‘Clerk to the Irifh Corrcfpondcncc - - - - - 30 ., —
Surveyor of Bye Lctters - - - - - - 150 — —
-~ Affiftant - .- e e - - - §0 — —
- Pnncrpal Cletk - e o - - - 78 - —
i '»Amﬁm . . . - . - e - - - ] 30 C atn o
. Clelk Of ﬁhe We& ‘Road O o= ‘- - - . 70 — o
OAffitant - - - e - - - §O e
‘Clerk of the NOHh Road - - - R - 70— —
- Affiftatit - - e - e 0 — —
‘Clerk of the Enghfh ROad - e’ ie . D e m 70  -— —
Affiftant - ‘ e - Sl - (60 = -
 Infpecor of Dcad and Mnﬁ'ent Lettcrs - - - =1 40 —= =
- -Letter Sorter - - et - - - 2§ —
Letter Stamper - -L~ D le & - - - 30— =
* Letter Camcr - - et e e T b 2 6 —
~ Ditto~ - - Cet e . - - 27 6 —
. Ditto - - R T e -l -27 6 -
. _;Di’tto - - - - " m '. - e o 27. 6 —.
.. Ditto . e A 27 6 -
- . Ditto et e T e e e e - - - 27 6
'MCEOﬂger - - B e - et e - . 2‘7 . 6- ——

- 'Not having an O portumty of cxammmg thc Parucs, we are not enabled to ﬁ:ate their Duty, At-
ttndznce, Fees, and Emoluments. o :

- The Deputy Poftmafters at Home and A:broad are numerous, by thc Rctums made to us it ap& ‘
pears that there ‘was: paid to.thofe in Great Britain, for Salaries and Riding Work in the Year 1784,
the Sum of -Forty-eight thouftnd One hundred and Tfurty*ﬁVe ?ounds Exght Shdhngs and Thrce
Pence.

‘Fhe Salaries and-Allowances to thofe ia the Pl:mtanons, and in Foncxgn Parts, are asfollom

-




Agentat New York - - - - < « [fi150 — — H;)'e';‘u t‘;}%oill::nﬁ;%z laze
' : of North America, £. 150.
Deputy Poftmafter General of Canada, £. 20 per Cent. } v He has alfo a Penfion, as late
on the Net Revenue - - - -5 - - = Deputy Poftmafter General
3 . .| of North America, £. 150
Deputy Poftmafter General of Jamaica - « - -)| 150 = — , ]
and for Clerks, Salaries, and Maintenance, £. 160 -
Currency, or - - - - e = 114 6 —
Deputy Poftmafter General at Barbadoes - < 1 §0 = -—
Ditto - - - - St. Vincent's - - 50 — —
Ditto - - - . -~ Grenada - « - 50 — —
Dito - - - - Dominica - - 50 == —
Ditto - - - - Anpigua -« - - §0 — —. :
Dito - - - - Tortola - - - 50 — = {If m"‘:ﬁn{s";‘o’ ::'mf &‘?&‘ ¥
Dito - -. - - St Chriftopher’s - - | 50 — — ' S
Dito - « - - Halifax, £. 20per Cent.) - .
on the Net Revenue - - - - = s
Ditto - - - - - Port Rofeway, £. 20 per
" Cent. on the Net Revenue - T A &
Ditto - - - - New Brurfwick, £. 20
per Cent. on the Net Revenue S % ’
Ditto - =~ - - - Cape Breton, £. 20 pé
Cent. on the Net Revenue - - . - - ' ¥
S ' : : : And Two per Cent. op the
Agent at Litbon - - - e - 60 — «— |3 Remittances he makes G0
Agent at Helvoetfluys - - - - 120 == o=

_ The Number of Packet Baats at prefent employed in the Service of the Poft Office is Thistye
nine ; vz, .ot Lo . ‘ Gy ' ) . : e
E . § at Dover o :
. satHarwich - - R
' satHolyhead = -~ . A
© - § at Milford Haven - " - R
20 at Falmouth * -~ - -+ " 7 C

The prefent Annual Expence df which is Forty-five thouland Nine hundred and Twenty-feven Pounds ;. ¢ 020, 6. 4
Six Shillings and Four Pence. . } s
The Amount of the Incidental Expences for the General Office in the Year 1784 was, including N 110.
Statjonary, Twelve thoufand Six hundred and ‘Bighty-four ‘Pounds, Eighteen Shillings and Twé £. 12,684. 18. 2.
Pence. For the Bye and Crofs Road Office for the fame Year Eight hundred and Seventy-feven Neiri. £.877.2.7. -
Pounds Two Shillings and Seven Pence ; and for the Penny Poft Office One thoufand Four hundred Neriz.
and Thirty-five Pounds Two Shillings and Eleven Pence. S S T Lenasse 3L
The Amount of the Incidental Expences, including Stationary, for-the: Poft Office in- Edinbargh :
{gr)hc' Year 1786 was Two thoufand. One hundred .and Ten Pounds Eight -Shillings- and ‘Teh £.2,110. 8. 10.
ence. e o :
" “““That the whole Annual Expence of this Eftablifament fnay be Teén at'One View, we have annexed
in.the Appendix a Table, compofed from the feveral Dogupnents in: qur Bofieflion, by which it appears  No 113. ‘
that the Total of the faid Expence.is' One hundred Forty-nine .;Hégfahg.land’.Twenty-nh;e Pounds £.149,029. 17.
‘Seventeen Shillings ; of which the Sum of One huntred and Forty-onerthoufand and Nincteen Pounds £.141,019. 10. 10-
Ten Shillings ‘and Ten Pence was paid by the Pubfic; apd Eight thoufand and .T'en‘g‘opr_xds Six £.8,010. 6. 2.

~ ‘Shillings and Two Pence by Individuals.
‘Such s the State in which we found the Office of Your Majefty’s ;Poftmafter General;:and fuch she
Duty, Astendance, Salaries, Allowances, Fees, Gratuities, and multifariaus Emoluments of the Officers,
‘Clerks, and others belonging thereto. ' T S :
Confiderable Alterations and Improvements have beep Jately. effc&ted jin this Department, by the_
‘Ability, Ingenuity, and Induftry of the prefent\ComptrallerGeneral; who:has.ngt only aceclerated the
‘Conveyance of the Mails, impraved the Revenue, but eftabljfhed many yfeful and neceflary Regulations
in the, Interior of the Office, which{pi'qviqi;s: to. his Appoipsment appears, £o have been in a yery relaxed
State of Difcipline, and in much Diforder. /To trace his Plans and Linpscvements, to secite the | 3101:
of the. Diforder he found .in.many of the-Branches, and, she. Obftacles he had)to encounter, would far
exceed the-Bounds we have prefcribed for, opr Reports; .we fhall however, potice fome of fhe Incon-
veniences and Evils he has remedied; Inconveniences which affected Individuals, and Evils which ' di-
minithed the Revenue. '
Formerly the Perfons employed in the Inland Office were obliged to attend from Six or Seven
o’Clock in the Morning until Noon, and fometimes late in the Afternoon, preparing the Letters lnc-l
4 war
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ward for Delivery; and again from Seven or Eight at Night until Orie; fometimes Four o’Clock in the
Morning, prepating for :tﬁe Difpatch of the Mails. : ' ’

. Now the Hours of Morning Attendance are from Six to Nine, or fornetimes Eleven in very bad
Weather, and from Five to Eight in the Evening. BN , ,

The Letter Carriers Walks were many: of_them fo extenfive as to take tip from Three to Five
and Six Hours in delivering, after they were difpatched from the Office; the Time is now reduced to
Two Hours, or Two Hours and a Half at the utmoft, including the Walk from the General Poft
Office to the Commencement of their Delivery. ' o
~ The Letters Inwards were forted by the Junior Clerks inthe Office, who being ignorant of the T'own
Delivery, the Letters were taken into the Letter Carritr’s Office in a State that rendered it neceffary
to re-fort One Third of them; which made it often from Four to Five Hours from the Arrival of the
laft Mail to the going out of the Letter Carriers. -~ - ‘ S

"By appointing fome of the moft intelligent Letter Carriers to fort the Letters in the Firft Inftance,

the Time is now reduced to an Hour, or an Hour and a Half on extraordinary Occafions, from the

Arrival of the laft Mail; befides the Advantage gained by the former Sorters being employed in
opening and examining the Contents of the Bags as the Mails arrive.

The Duty in the Office was much neglefted, and no proper Subordiné,tioh _pr'cvailcd; the Mode

of performing the Duty was not well calculated either for Difpatch or the Benefit of the
Revenue. \

An entire new Conftitution is introduced;. the Officers are claffed according o their Seniority ; the -

moft experienced are entrufted with a limited Controul over the Juniors; and Rules laid down for
cffetting a proper Subordination, and for enforcing Pun¢tuality in Attendance. _

The Irregularity with which the Charges were made upon the Deputy Poftmafters gave an Oppor«
tunity to thofe fraudulently inclined of returning their Bills, and of requiring Deductions for Overcharges,
without Deteétion, for Want of a proper Check; near Four hundred Poftmafters Bills have been returned
in One Week for Correction, the Charges not agreeing, or faid not to agree, with the a&ual Amount of
the Letters fent, and the Deductions allowed. Many Inftances too have occurred of their Bills being
confiderably undercharged. The Entry of the Amourit of the Charges on the Deputy Poftmafters
w;setrzuch negleted; fometimes the Amount for many of the Poft Towns not entered for Days
together. o .

- . Proper Checks are eftablifhed, and the Nightly Charges on fuch Poftmatters as frequently return
their Bills are Twice told; and the Senior of each Divifion being refponfible for the due Pérformance
of all Duties belonging to it, the Bills are now regularly -and accurately entered, and every mifcharged
Letter Bill and Miffent Letter pofted up every Monday in the Public Office. o

A very confiderable Expence was incurred under thg Head of Extra Duty performed by the Perfons
in the Inland Office; much of which was occafiened by granting extra Pay to thofe who attended in

~ the Place of others, who ought, but did not attend; this Allowance for extra Duty has amounted to

Five hundred Pounds a Quarter; it is now entirely abolifhed; and if One Officer attends for

. @a&zd:cr,' i is cither as his’ voluntary  Subftitute, or he is paid by the Perfon for whom he

’l:hefe are fome of the principal Regulations for the Interior of the Office latély cftablithed by 'the

. Comptroller General; who has hitherto- chiefly confined his Attention, where indeed it was moft

wanted, to the Inland Department.

Much has been done, but much ftill remains to be done, in order not only to fimplify the Duties
of the Officers, but the Compenfation for the Performance thereof. C
The Office of Surveyor and Comptroller General iis altogether new ; thé Appointment appears to

, have been made to enable the prefent Officer 1o -execute -his Plans for the Improvement of Cor-

refpondence, and of the Revenue. R
_ He has, under the Poftmafter Genperal, the whole Dire&tion of the Office, and its Dependen-

The Ifland was formerly divided into Six Diftricts, to éach of which was attached an Officercalled
Clerk of the Road ;- it is now divided into Nine, to. each. of which Two, Senior Clerks ‘and ‘Two

~ Affiftants-are appointed, with Juniors' under them; fome of the Scniors ar¢ employed in other Duty,

fuch as Infpectors ‘of Franks, Window Men, &c. and their Places fupplied by their Affiftants; the
Arrangement feems very proper, but an additional Number of Juniors “appears neceffary, in order
to afford proper Relief, and to guard againft Abfence by Sicknefs, or other Caufes ; there. are now
Twenty Juniors, including the Deputy Window Man, and Sorter to the Pan; the Addition of Six
more will in our Opinion be fufficient; there are Two Infpeors of Franks, a Third is neceffary, who
fhould be fele¢ted gom the Juniors. o ' ' o
The Comptroller of the Inland Office and his Deputy are no longer neceffary, their Duty being
now performed by the Officers in the Comptroller General’s Department, and by the Letter Bill
Clerk and his Affiftant ; thefe Officers therefore thould retire, and the Offices be abolithed.
The Comptroller of the Bye Nights and his Deputy may rank and perform the Duty of Senior
Clerks, and their nominal Employment as Comptrollers fhould ceafe. o .
The Duty of the Refident Surveyor on the Old Eftablithment, being now altogether performed
by the Comptroller General and his Deputy, who is now the Refident Surveyor, that Officer thould

The
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The Number of extra Clerks in thé Comptroller General's Office may in our Opinion be fow
reduced to One ; and the Office Keeper is unneceffary; her Duty may be:executed by One of the
Mefiengers. , , . - , ‘

As much of the former Bufinefs of the Secretary’s Office is now executed in that of the Comp-
troller General, the Number of Clerks may be reduced to Four, whofe Duty ought to be entirely
confined to that Office, and the Examination of the Dead Letters allotted to the other Two, by
which Means that Bufinefs, now confiderably in Arrear, would be praperly executed and kept up.
The Three Juniors in the Secretary’s Office fhould attend in Turn the. Night Duty fot Exprefles,
The Riding Surveyors ought all to be put upon the fame Footing, and we would recommiend certain
Annual Salaries, which we fhall fpecify hereafter, with an Allowance of One Guinea a Day when
travelling, to be chequed by the Accountant from their Journals, which ought to be tranfmitted

Monthly to the Comptrollcr General’s Office, for that Purpofe,

The Accountant in this Office fhould at the End of every Quarter tranfmit an exa& State
of their Accounts, as well as thofe of the Deputy Poftmafters, to the Accountant Gerieral, to enable
him to afcertain correétly the Balance due from each Deputy. ' ' A

We find that the Deputies ufually infert in their Accounts, and claim Credit for, under the Article
of Dead Letters, fundry Payments made by them for Law Charges, Chaife Hire for Officers be-
longing to the Department, Taxes on Salaries, Penfions to private Perfons, and other incidental
Expences, amounting to upwards of One thoufand Four hundred Pounds a Year, which are ftated
in the General Account as for Dead Letters returnied, a Practice we highly difapprove, as very
liable to Abufe, and tending to cover Expenditures under 2 Head to which they do not belong. We
are of Opinion that all fuch Payments thould be ftated in a feparate Account, which ought to be
examined and certified by the Surveyor of the Diftri&, fubjett to the Afproba'tio'n ‘and’ Allowance
of the Poftmafter General, previous to their being admitted to the Credit of the Deputy. ‘ '

The Mail Maker and Bag Maker have each Annual Salaries; that of the former is dedu@ed from
the Amount of his Bills for Materials and Workmanthip : Such an extraordinary Mode of Compen-
fation is improper, and ought to be difcontinued; the fair Advantage of his Bufinefs thould be
allowed him, but he ought not to be permitted to claim an exclufive Right, unlefs upon equal
Terms, and equal Convenience to the Office. As the prefent Mail Maker has been long in Office,
very attentive to his Duty, and his Emoluments confiderably diminithed by the new Mode of Con-

. veyance, we would recommend his being employed in fome other Situation in the Office where At-

tendance is only required at fuch Hours of the Day as will afford fufficient Leifure for his Mail
Making ; his Bl for Mail Making, being firft'properly examined, fhould be paid every Quarter.’
The Bag Maker ought to be put upon the fame Footing, and the Bag Man, who is properly only

a Journeyman to the Bag Maker, abolifhed ; the Sortihgf of the Bags may be performed by One of

the Meflengers.

The Number of Meflengers at prefent. on the. Eftablithment -is. -not. fufficient for the Duty re- -
quired; many extra Perfons are Daily employed at a confiderable Expence, and without any Secu--

rity, to affift in performing the various Duties belonging to this Clafs. )
The Morning Duty appears to require Twelve, and the Evening :Duty Sixteeri” Daily, and. on

" the General Nights, viz. Tuefdays, Thur(days, and Saturdays, Four and fomc_timcs Six more are

neceflary to bring in the Letters from the different'Receiving Houfes, - - -

.

The Number of Perfons of this Defcription therefore neceflary is TvicnﬁY—two, ﬁithout allow-~
ing for Sicknefs, or other Caufes of unavoidabie Abfence. - SO o '

To rerder this Part of the Eftablithment compleat, and to obviate the various;vai.ls'a‘ri‘ﬁng from -

the prefent irregular Conduét of the Bufinefs, we are of Opinjon there: fhould be T'wenty-four Per-
fons appointed to perform thefe Duties, who ought to be divided inzo.Four Clafles; viz. - :

Six Senior Meflengers.
Six Juntor Ditto." :
Six Afiittant Ditte, . . .
" Six Supernumerary Ditto.  ~ 7 .

All new Appointments to be ta the laft Clafs, and the Men to rife by Seniority, as Vacancies happeri.
This Arrangemert will not exceed the prefent Expence, and the various” Duties will be {ufficiently
provided for by Perfons known, and proper for the Execution thereof. .. ! . ' :
The Perfons called Infpe&ors of Carriers, Coachmen, and Watermen;.are vnneceffary, and ought’
to be abolithed, it does not appear they,are of any Ufe; the Duty will -be .much more effetually
performed by the Riding Surveyors in the Country, and by the Letter Carriers, in Town, who!
thould be vigilant in deteiny all Perfons conveying Letters contrary to Law, and have a Moiety

Lo lel

of the Penalty for their Encouragement; the Deputy Poftmafters inf thé” Country fhould have the

like Emolument, upon the Convition of any. Perfon deteted by them ;. this and this only will check’

a Pra&ice for which there is now no Excufe, from the accelerated Conveyance of the regular Mails, .

and by which the Revenue is materially injured. Great Care fhould be taken to prevent any clan-
deftine Conveyance of Letters by the Mail Coaches. - .
The Deputy Poftmafters are {ubjected to a Triennial Expence, for renewing their Deputadions, for
no other Purpofe, that we can perceive, but to accumulate Fees to the Office ; they ought to be re-
lieved therefrom, and the Firft Appointment fhould fuﬂli:cc. R ‘ B ;
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The Bye and Crofs Road Office is properly a Branch of the Inland Office, though, on” Account
of its original Conftitution, it- has hitherto been .kept di fin& ; the Revenue therefrom has encreafed
very rapidly of late, and by the Extenfion of the Poft to a greater Number of Towns, and efteb-
lithing Daily Pofts to many, inftead of Three Times a Week, appears’ fiill capable of further Im-
provement ; fince the Year 1764 it has been extended to abovc One hundred Towns; the Numbet
of Towns to which this Poft reached in that Year was Two hundred and Thirty-two, and only a
Poft Thrice a Week to each; the Number of Towns is now Three hundred and Thirty-four, and
moft of them a Daily Poft.

The Net Amount of the Annual Rcvcnue, previous to the Death of Mr. Allen, was Six thcu-
fand Pounds-per Annum ; in the Year 1764 it was Eighteen Thoufand Seven hundred and Eighty

“ Pounds; and is now Eighty-nine thoufand Five hundred Pounds.

A fpec1a1 Comptroller for this Office is now altogether unneceffary, the Duty of Superintendance
and Regulation being performed by the Comptroller General and his Deputy ; we are therefore of
Opinion the Office of Comptroller of the Bye and Crofs Roads ought to be abjolithed, and the Re-
mittances from the Country Poftmafters tranfmitted to the ‘%ecretary, as thofe from the Inland Depu-
ties now are, and go through the fame Procefs; with this Difference, that the Bills; and an Account
of the Cafh remitted, fhould be fent to the Accountant for this “Office, that the Accounts for this
Branch may be kept diftinct; at the End of the Quarter' the Accountant fhould tranfmit a State
thereof to the Accomptant General in order to his inferting: the Balance in the Quartery Accounts
of the refpective Deputies ; that there may be One General “Account for the Whole, the Accountant
however fhould fend to each. Deputy a pamcular State of his Q\uax terly Aéccurt for th's Br:mch
as ufual.

The Office of Collettor ﬁ:r this Branch is alfo unneceﬂ'&r), and cught to bc aboInl‘red hc only
ferves as 2 Channel, and that not wanted, to convey the Money to the Receiver General, to whom it
fhould be paid over at once when remitted by the’ Deputies, in like Manner as that for the General
Poft now is, and the neceflary. - Payments thercoue made by him; thus the’ Rfcerpt will be ﬁmplrﬁcd
and 4 Balance: now always remaining in the Collector’s Hands avoided ; this Arrangerent will alfo
fave the Expence of Three Clerks in the Office, thofe belonging to the Comptroller and Collector may,
be difcontinued; One Clerk, with the Afliftance of the lnfpe&or of Dead Letters; will probably be fuf-
ficient for the Accountant, whofe Salary howevér ought to be mcrea!fl:d as his Dury i1s very- much fo
within the laft Twenty Years, although the Salaty now remains as it was then: " ' -

. The Office chPer fhould be 2bolif cd, and hls Duty perfo:mcd by One Qﬂthe Supcmmmqrary Mcf-
lénoers

The prefent Comptroller of thxs Branch bemg but lately appointed, and having anothcr Ofﬁcc m
this Department, producing upwards’ of ‘Two’ hundred Peunds per dnmum, which he cxecures by Dey

puty, we are doubtful whether any Compenfatlon fhould be made to him for, the Lofs of the Office;
but the Colle&or, hnvmg bccn long an eﬂicwn: and able Oﬁiccr, ouoh-t to havc a propcr Promﬁon
for Life. -0

The Office of Secrctary to the FOrcngn Departmeht is i out Oprmon not ncccff' LY 5 thc Duty has
always been’ performed, “untit it July, by thc Sccrctary to the Poftmafter Gmoral to whom it ouf’ht
again to revert.

The Allowance of News-papers to the Co ]l))eollcr of this Oﬂicc, which col'ts the Public A'xnuz..ly
Forty-two Pounds Eighteen Shillings, ought to be abolithed, :

Previous to January laft the Annual Expence for News-papers to the chﬂ’trcnt Departrnen*s be-
longing to the Poft Office was Three hundred and Nineteen Pounds Four Shillings and Three Pence;
fince which Time it has been reduced to One hundred and Tlnrty'-four Ponnds Emht Shillings and
Two Pence; but it ought ftill to be further reduced.

The due Execution of the Duty in the Foreign. Office requires the AI" iance of Two more
Clerks, and of One of the Supernumerary Meﬂcnoers, wha ought to be added to this Eﬁablrfh-.

+ ment.

The Receiver General now pays into the Exchequer Thrce thoufand Pounds W ‘eckly, and at the
End of the Quarter fuch further Sum as the expected Demands upon him will admit of, for which be.
refcrves full fufficient, and 1s: thercby enabled to derive fome ~Advaﬂt"tgé' ﬂ‘ém r’ e Pubuc M,oney re-
maining in his Hands, which.is.improper. . 7
The Public Money fhould be’ lodged in - the- Basld in- thc ‘Natne- of the P»*tmer Ce"em’r who
fhould. fpecify; in his Drafts the Service for which it is drawh, Ik Manmér az ti : Paymatter General
of the Forces and Treafurer .of the Navy:nowdo, The Wetkly Pzviment ihto the ¥ xchequer being
filt provided ﬁar fuch ﬁmher Paymcnm Mghu to Bc rﬁade a& tlwa mc*- c" C,‘lm w'}L ad-
mit of. : : quistiLi
From an Invcﬂ:lgatlom of his chkly Reccxpts md?wmenrs, we are fatisfied tl st Yie-Athourt of
the Poftage received Weekly:in Town will be- fufficient, of-very nearly fo;'for t*' teguiates Pa),ment
into the Exchequer; the Remittances from €o6untry Poltmafters; pamml‘aﬁr wien the, Receipe of
the Revenue from thofe of the Bye and Crofs Raad Office is-2dded to'his prefine Receinfi il lut)plv
fufficient for the Current Expences of the Office, and leavdlat “imos a corfidermble Balince; wiich
ought to be paid.immédiately into the Exchequer; a Weekly Account of his RPCC'p"s, Irl‘nf*sl and Re-
mains, examined and figned by the Accountant-General, Théikd be 1aid befote th Poltmuiter General, .
and a Copy thereof tranfmitted to the Trcafury; which Aecbunt ‘ought to ‘¢untain the altual Receipts -
1o, ~ and
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and Payments during the Period; at prefent he does not charge himfelf with many Articles of Receipt
until the End of the Quarter, neither does he take Credit for feveral Payments until that Peiiod,
though made prior thereto; we are of Opinion that the Account in future fthould be a Current Cath
Account, by which the aCtual State of the Bazlance in the Bank will appeat, that at the End of the
Quarter a Sum equal to the Amount of the Quarterly Salaries to the Officers thould be retained, and
immediately paid to them refpettively, and that the Poftmafter General’s Warrants for other -ervices
fhould be paid out of the Current Receipts of the enfuing Quarter ; or, if the Amount of fuch Demands
is known, a Sum equal thereto may alfo be left in the Bank to fatisfy fuch Warrants. Was the Poft-

mafter General to make it 2 Rule to grant all fuch Warranrs within One Week after the End of each -

Quarter, the Whole would be fimplified ; and as the principal Receipt from the Deputies is generally
in Cafh about the End of the Quarter, there would be Money fufficient for all fuch Services; and
aftkcr the Firft Week the Payment of the Weekly Balances into the Exchequer might again
take Place. ¢ : '

The Bufinefs of the Receiver General's Office being increafed by that of the Bye and Crofs Roads
transferred to it, may render the Addition ef another Clerk neceffary. ' '

The Office of the Accountant-General ought to form a Check upon that of the Receiver General ; that
Officer ought to have Knowledge of all his Receipts and Payments, for which Purpole not only the
Bills'remitted by the Deputies thould be entered by him, but the Cafh Remittance alfo Daily, as it is

made; and the Letter Bill Clerk in the Inland Office, and Deputy Comptroller in the Foreign,-

ought to tranfmit to this Office the Amount -of the Payments made from Time to Time by the Letter
Carriers and Windew Men ; this will not only enable the Office to check the Receiver General’s
Weekly Receipts, but be the Means of more regularly fubftantiating the Remittances from the De-
putics, which at prefent are chiefly taken from the Receiver General’s Books—a-very diforderly Mode
of proceeding.~ T« o : ' o . ,

All Warrants from the Poftmafter General thould be entered in.this Office previous to Payment;
which will eftablifli 2 Cheek upon the Credits of the Receiver General. ‘This Officer is required to
examine and fign all Bills for Articles fupplied; or Services performed, previous to their being laid
before the Poftrmafter General;"but‘ fuch Examination only extends to the fame being right caft, for
he is.not empowered to call for the Authority for the Expenditure; nor fot the Vouchers of its-being
duly made. . '

1{3 the Bxpenditure -in' the varioes' Departments of this Office amounts to 2 very confiderable Sum
Annually, we are of Opinion that it Thould be fobjected to a véry ftri€k Controul; ahd that there
ought to be a Power vefted in the Accountant General for the fpecial Purpofe of examining, certify-
ing, and reporting upon all Bills before Warrants are granted for' Payment thereof : He fhould have
Power to call for the Authority, and to judge of the-Reafonablenefs of the Charge made, and of the
Vouehers exhibited to fupport it, upon all which e fhould report- his Opinion to the Poftmafter Ge-
neral for his Information previous to his granting Warrants for the Amount. We deem fuch a Con-
troul abfolutely neceffary, and we conceive that the Accountant General is the proper Perfon to

rform this Duty: We are-however of Opinion that this Officer fhould be independant of the

)I)’Z&'Ofﬁce, and his Appointment originate from -the Commiffioners of Your Majefty’s- Trea-
fury. ‘ ' S ' ' S '

’yI"he Deputy to the Accountant General appears to be a very efficient Officer, and -at- prefent not
fufficiently paid for the Services required of him, .
 We do not apprehend that the Controul being joined to that of Accountant General will require
any Addition to the Eftablifhment, or at moft a Junior Clerk; as the Duty ought to be chiefly per-
formed by the principal Officer, who muft be refponfible for the due Execution thereof. - ,

In the Penny Poft Office a Special Comptroller is in our Opinion unneceffary, and ought to be
abolifhed ; the Place is 2 Sinécure, and has been fo for a long’ Time; ‘the Accountant ought to be an
efficient Officer, and to execute the Duty in Perfon,not, as at prefent, by Subftitute : He ought to be @
Contreul upon the Offices and Receiving Houfes, and attend occafionally at all; as a Check upon
their Account cf Receipts; the Bufinefs appears to us to be done in too loofe a Manner; when «
Reform of this Branch takes Place, we have no Doubt but that proper Checks for the Benefit of the
Revenue will be eftablithed, © ="+~ o c

“The Collector-is an Officer not wanted ; the Mohey is now collefted by the Chief Sorters at the
principal Offices, and paid-to him; ‘1t 6ught to be paid at once to the Receiver General, in like Man-
ner as we have recommended the Revenue from the Bye and Crofs Road Office, and the neceffary
Difburfements made by him; thus there will be but One Qffice of Receipt and Iffue inftead of
Three.” 0 -0 R o ' |
- The Number of Chief Offices may certainly be reduced; and the principal Officer at each ought’
- to form the Check’ upon-the -Receiving Houfes in his Diftri&t, as the Accountant fhould upon

thtm. P .:V" : ' o v ,

The Agents for-Packets at Dover, Harwich, and Falmouth ought to execute their Duty in Perfon;
which indeed they all do, the Agent for Dover excepted ; who only attends occafionally; but is refpon-
fible for the Inftruments he employs. -

- Upon examining this Officer, we found that he had formerly been Secretary to the Poft Office in Ire-
land, and upon his prefent Appointment was fucceeded there by Mr. Lees, with whom a {pecial
Agreement was made with refpect to Emoluments as before ftated; it appeared however that Mr.
Lees was fubjeted eventually to an Annual Payment out of his Emoluments to Mr. Trcﬁjs..

X ; '
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Mr. Lees and his Office being out of our Jurifdiétion, we' could not call for an Explanation of this.
g P

Circumftance from him; but we thoucht it our Duty.to examine Mr. Treves, wio informed us
5 3] . o)

that from the Friendlhip of One.of the Joint Poftmafters General he received, in Auguft 1774, an
Engagement from Mr. Lees to pay him an Annuity of Three hundred and Fifty Pounds during their
joint Lives and his Continuance in Office, which Annuity was to commence on the Death of Mr:

~ Barham, then Agent for the Packets at Dover, and at that Time in a bad State of Health; but

having recovered, and lived until laft October, he has not yet received any Parc of fuch An-
nuity. , S : -

. Mr Barham living longer than had been expeéted, Lord Carteret procured alfo for Mr. Treves, in
O&ober 1782, an Engagement from Mr. Dafhwood, the Deputy Poftmafter at Jamaica, to pay him
an Annuity of Two huadred Pounds, during their joint Lives and Mr. Dathwood’s Continuance in '

- Office, which Annuity he has regularly received, and apprehends it was given him as'a Compenfation.

for the unexpeéted Delay of the other from Mr. Lees: He reccives, and is to receive, both thofe
Annuities tor his own Ufe entircly; *he gave no Confideration whatever, directly or indireétly, for the
fame, neither does he perform any Duty or Service whatfoever to the Public on Account thereof,
%nd confiders. thefe Emoluments tq have procceded altogether from the Friendfhip of Lord
drteret. = ' g
Whatever may have been the Motive, it is our-Duty to ftate that fuch Meafures are extremely re~
prehenfible, improper, and ought to be difcontinued. L
In a former Report we have given our Opinion that if the Salary of a public Officer is too much for
the Duty required of .him, it fhould be diminifhed, but that he ought not to be loaded with Payments
thereout to thofe who perform no public Service whatever. ’ , » ,
' - For the Reafon before mentioned we think it improper for us to offer any Regulation relative to
the Annuity payable by Mr. Lees; but with refpeé to that paid by Mr. Dathwood, we are of Opinion
it ought immediately to ceafe; by the Return made to us, his apparent Annual Emoluments do not
amount to the Sum he is charged with the Payment of ; we muft therefore conclude he is permitted

-to avail himfelf of indirct Means to cnable him t perform his Engagement; probably by retain-

ing in his Hands a confiderable Balance of Public Money, of which we fhall have Occafion to. take
further Notice hereafter, when we come to obferve upon the Balances due from the Deputy
Poftmafters. : ) i
“The Office of Solicitor to this Departmentisa Sinecure; the Whole of the Bufinefs is executed by
a Deputy, who derives his Emoluments from the Quantum of the Charges incurred: This Mode of
Compenfation may be an Inducement to increafe thofe Charges improperly, to the Injury of the Public .
and of Individuals; Expences may have been incurred in Profecutions which might have bzen avoid-
ed, and Deputy Poftmafters have been fubjected to vexatious Applications and Charges on Failure of
tl}':eirolf’ﬁaymcnts, not always frem their Default, but-from Irregularity in the Accounts tranfmitted from
the Ofice. - = - . : : . :
'The Solicitor ought to perform his Duty in Perfon; his Salary is intended as a Compenfation for
his Attendance, and his Account of Charges ftrictly examined by the Accountant. General, in which
Account every Charge incurred in the Execution of his Duty ought to be inferted; at prefent the"
Deputy Poftmafters pay fundry Charges- for Chaife Hire, Tavern Bills, and other Travelling
Expcnces on Profecutions, which .are covered, as before obferved, under the Article of Dead
ctters. ’ ' : :

The whole Duty being at prefent executed by One Perfon, it is evident that One efficient Officer
is fufficient; that Officer ought to be the Solicitor himfclf, otherwife the Public are put to an unne-
ceffary Expence of near Two hundred and Fifty- Pounds a Year for an Officer who from his own Ac-
knowledgment is. of no Manner of Ufe. - L ‘ ' :

The Office of Court Poft is a Sinecure, and altogether unneceffary; the Duty may be very properly -
performed by any of the Meffengers in Waiting at the Secretary of State’s Offices; we are therefore
o{ ?pin;?n, that on the Demife or Refignation of the prefent Patentee this Office ought to be
abolifhe L o . ) '

. 1t was impoffible for us to extend our Examination to the numerous Clafs of Deputy Poftmafters -
individually ; we therefore contented ourlelves with general Returns of their Salaries, the Regulation
of which muft in general be left to the Judgment of the Poftmafter General; but we muft recommend .
that they be eftablithed and afcertained; after which no Alteration or further Allowance fhould be.
made without his Knowledge and Approbation, - o
Upon examining the General Quarterly Accounts tranfmitted by the Deputy Poftmafter General
at Edinburgh, we find that he conftantly retains in his Hands a Balance of upwards of Ten thoufand
Pounds, although the Amount of his (%uarterly:Di{burfe‘mcnts never excceds Three thoufand Pounds, -
which his Current Receipts will always fupply; we are therefore of Opinion no Balance whatever fhould
be permitted to remain in his Hands, but that he ought to remit Weekly the Balance of his Receipt,
and tranfmit at the fame Time a Weekly State of his Receipts and Payments, examined and cer- .
tified by the Accountant; in the laft Week of the Quarter he may referve fufficient to pay the
Quarter’s Salaries, and the Incidents fhould be paid out of the Current Receipt of the enfuing

Quarter. '
) His
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His prefent Practice is to remit the fpecific Sum of Seven thoufand. Pounds at the End: of each £.7,000.
Quarter, upon which he conftantly charges Two per Cent. Exchange, by what Authority. does not
appear; the Revenue is thus charged with the Annual Expence of Five hundred and Sixty. Pounds, £. s6o.
which ought not to be permitted: The Par of Exchange between Kdinburgh and Londoa feldom ex-
ceeds a Half per Cent.; but there is no Occafion to pay any Exchange whatever.

We alfo obferve a confiderable Sum, Four thoufand Three hundred and Ninety-foun Pounds £.4,594. 17- 84.
Seventeen Shillings and Eight Pence Halfpenny, always carried forward as the Amount of Balances
due from Deputy Poftmafters in Scotland, at and preceding the §th of January 1764, without any Di-
minution thereof. ' :

Payment of fuch Balances fhould be enforced from thofe who are folvent, and the defperate Debts
expunged from the Accouat. : .

The Quarterly Accounts of the feveral Deputy Poftmafters ought to be regularly tranfmitted to
them by the Accountant General, and a Lift of the refpeétive Balances fent at the fame Time to the
Surveyors of the feveral Difticts, in order that they may admenith the Deputies to remit; and when-
ever there is Occafion to profecute a Deputy for Non-compliance, he ought to be immediately difs
miffed, and his Securities appiied to. :

The Accounts of the Deputy Poftmafters in North America, and the Weft India Iflands, are at pre-
fent very imperfelt and irregular; upon calling for a State of the Balances due from them we could
only be furnifhed with an Eftimate thereof, which we have inferted in the Appendix; and by which Ne 115.
is appears that the Sum eftimated to be due from thofe of the Weft India Iflands, to the ssh of
April laft, is Twenty thoutand Six hundred and Twenty-four Pounds; nearly Ore Half of which £.10,614
is due from. Mr. Dafthwood, the Deputy Poftmafter of Jamaica before mentioned ; this calls. for imme-
diate Attention and Regulation; for which Purpofe we are of Opinion a proper Perfon fhould be
fent out, in Quality of Surveyor, to infpeét their Accounts, and to regulate their Proceedings. The
Inland Revenue in the Iflands may certainly under due Regulation be made very produétive; and
proper Checks ought to be eftablifhed here, particularly at Falmouth, to afcertain the Number of
Letters to and from America, the Weft India Iflands, and Lifbon, which do not pafs through London;
their Accounts from the General Office here fhould be fent to them every Quarter, and they ought to
tranfmit a Quarterly Account of the Produce of the Inland Revenue, attefted before the Governog of the
Ifland, which will be fome Check upon fuch Accounts. . ) '

Having thus offered fuch Obfervations as have occurred to us on the feveral fpecial Heads of Servics
in this Department, we come now to add fome general Obfervations upon Circumftances not apper-
taining to any particular Clafs, » o

Since the accelerated Conveyance of the Mails, very few Exprefles have been ufed; the Mai]
Coaches out-running them fo much, by travelling at the Rate of Eight Miles an Hour, while the
Exprefles go only at the Rate of Six, according to the old Cuftom of the Paft; fo thata Letter dif-

atched by Exprefs from London at 12 0’Clock at Noon, to any Place at the Diftance of Two hundred
iles, will not reach fo foon as a Letter by the Mail difpatched at Eight at Night; this requires Regu-
lation; for unlefs Meafures are adopted to accelerate the Conveyance of chtcrs Py Exprefs, great
Inconvenience and Prejudice may accrue to the Public and to Individuals, efpecially in Time of War;
there can be no Reafon why an Exprefs thould not go at the fame Rate the Mail Coaches now do;
it may however be neceflary to advance the Price from Three Pence to Four Pence Halfpenny
per Mile, and One Shilling per Stage to the Rider, as a Compenfation for the encreafed Speed required,
which fhould be erforced by the Forfeiture of the Allowance for the Stage, if not performed at the
Rate of Eight Miles an Hour. : . .

The Pra&ice of permitting the Clerks in the Dead Letter Office to receive for their
Ufe the Poftage of fuch returned Letters as are afierwards delivered, we very much dif«
approve; fuch Poftage ought to be applied to the Revenue, and not to the Ufe of Indi-
viduals. s

Several of the Officers and Clerks in this Office are Part Owners of the Packets employed in the
Service of the Poft Office. o '

The Cuftom of giving certain Annual Feafts to the Officers and Clerks in this Office at the public
Expence, ought to be abolithed; as alfo what is called the Feaft and Dnink Money; and as the Inland
Office now fhuts at an early Hour, the Allowance of Lodging Money to fome of the Officers, and of
Apartments to others, ought to be difcontinued: But of all Allowances, thofe of Coals and Candles
are the moft enormous; for befides thofe confumed in the Official Apartments, there are allowed
to fundry Officers, for their. private Ufe in Town or Country, above Three hundred Chaldrons .
of Coals, and Twenty thoufand Pounds of Candles; which feveral of them commute with the
Tradefmen for Money, or other Articles; the Amount of the Sum paid for thefe Two Articles
in the Year 1784 was Four thoufand Four hundred and Eighteen Pounds Four Shillings and One
Penny. : :

le’is immenfe Expenditure ought to be checked, and may now be very confiderably reduced, as the
Night Duty is fo much decreafed; there are alfo other Allowances of Tin and Turnery Wares, &c.
all of which ought to be totally abolifhed. _ . ’ »

By an Account tranfmitted to us, and inferted in the Appendix, of the Amount of Coals, Can- N 116,
dles, Oil, Tin Ware, &c. delivered for the Ufe of the Poftmafters General, in One Y ear, frpm the
sth of January 1784 to sth of January 1785, it appec:;ars that fuch Articles coft the Public mydm

10. ear,
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Year, and for their Ufe alone, One thoufand Three hundred and Thirty-fix Pounds Eight'ShilIings

and Three Pence. B .
We fhall propofe the Abolition of all fuch Aliowances; as very liable to great Abufe, and certain

 Annual Salaries in lieu of all Emoluments whatever.

There are many Articles in the Annual contingent Acéount which’will require the ftri& Examination
of the Accountant General, fuch as the Charges for the Petty Incidents, which amount to a very
confiderable Sum, and are now we find paid by the Comptroller Generalor his Deputy, who alfo pay
the Mileage, that is, the regulated Price for conveying the Mails by the Coaches upon the new Plan’;
the Guards are now alfo paid by them, and Warrants are iflued to the Comptroller or his Depury,
for the Amount, according to an Account exhibited by them, without any Check or Controul, except
that of one for the other, and without fufficient Evidence of all the Payments being attually made
to the Parties; a Copy of the Mileage Bill, and Account of Incidents, for the Quarter ending the
sth of January laft, together with a Warrant for the Pay of the Guards, are inferted in the Appendix.
A Comptrolling Officer ought not to have the Difburfe of any Money whatever; the Reafon
affigned for this Pradtice is, to render the Contractors as dependar.t as poffible upon thofe under whofe
immediate Direction they act: At firft fetting out this might have been neceflary; it is now no
longer fo, and may be fubjet to Abufe, therefore ought to be difcontinued.

We fhall hereafter propofe a proper Officer to pay the Incidents; the Mileage and Wages of the
Guards fhould be paid by the Deputy Poftmafters, and Credit given in their Quarterly Accounts for

the fame when the Payments are duly vouched. 3
All Tradefmen’s Bills fhould be carefully examined, both as to Quantity and Price of the Arficles

fupplied or Service performed ; and previous to the Allowance of any Article, a proper Authority

for incurring the Expence exhibited.

The Comptrolling Officer ought in every Inftance to check the Expenditure, where in his Judg-
ment it exceeds the Neceflity of the Service, and by his Report draw the Attention of the Poft-
mafter General thereto ; this appears the more neceffary as the Contingent Expences of this Office
are very. confiderable, and may be fubje&® to Abufe. : o ’

The Stationary for this Office is fupplied by Patent, which being near expired, a confiderable

: Saving will be produced in this Article, when furnithed from the Public Repofitory.

Much Expence is Annually incurred for Rent, Repairs, and Purchafes of additional Hoﬁﬁ:s and
Ground, yet after all the Official Conveniencies are too confined ; they may however be increafed by

- diminifhing a little thofe of Individuals, fome of which, as before ftated, are now unneceflary, and Part

of the Houfes allotted to the Poftmafters General, who never refide, may be converted to Office Ufe.,
It were to be withed that a more extenfive Building could be found, of equal Situation with the

~ prefent Officé, -which is in the very Centre of Commercial Intercourfe.

The Compenfation to the Officers and Clerks for the Duty done in this Office arifes from a
Variety of Sources, viz. Salaries on the Eftablifhment, Salaries out of Incidents, Salaries from the
Bye and Crofs Road Office, Allowances, Fees on Commiffions, Deputations and Expreffes, Agency,
Per Centage on Payments, Gratuitics, Profits on News: papers, &c. by which the Accounts are noz
only intermixed and confufed, but many of the Officers paid in a Manner inapplicable to the Duties
they perform: Our Purpofe is to fimplify the Mode of fuch Compenfation, and to recommend

. certain fixed Salaries adequate to the Truft repofed, and Service required, and a general Abo- -

lition of all Fees, Perquifites, and Gratuities whatever, for the immediaze Bencfit of the Officers
employed. _
In Conformity to this Principle, we proceed to propofe that the Poftmafers General fhould have a

clear Salary of Two thoufand Five hundred Pounds a Year cach, fiee from all Dedu&ions, and in
lieu of Allowances for Freight of Money, Fees on Commiflions and Deputations, Houfe' Rent
Coals, Candles,. Tin and Turnery Ware, &c. , , ?
.- We would alfo recommend that a Board fhould be held regularly Once a Week at leaft, for the
Purpofe of effectu:lly fuperintending the Management of this great Branch of the Revenue, and of
checking the Expenditure .therecf: The Truft repofed is gieat, fo'is the Patronage attending, it, and
it is not unbecoming thofe of the higheft Rank to fee to tie Improvement and due Refrulati(;n of
fo productive a Source of Revenue, over which they are appointed to prefide. No ma?erial Alte-
ration fhould be made in the Courfe of the Pofts, or Conveyance of the Mails, without their Appro- -
bation, nor any Expence incurred without their Knowledze and Concurrence; as Payment cannot
be made for any Service without their Warrant, before fuch is granted they thould be perfectly fatif-
fied of the Propricty of the Expenditure, and that it has besn made with due Atrention to the Public
Intereft, to which End the Accountant General will be found a moft ufeful Affiftant, who ought
to be refponfible for his Reports, and for the Correctnefs and Authenticity of the Accounts which
he cernifies. T : R - , '

: The Duty of the Secretary being much diminithed fince the Appointment of the.

General, his Salary fhould be Eight hundred Pounds a Year, clear of Eﬁ Dcdu&ioné,hgnc(l: (;nmliit:fxﬂzrf
every Allowance whatever, with a Houfe inthe Office for Refidence, and Coals and Candles for his
Ufe therein only ; he ought not to be permitted to act as Agent to any Perfon employed in the Ser-
vice of the Poft Office, as it gives him an Intereft in the Amount of an Expenditure, the Excefs of
which it is his Duty to check; the enormous Expenditure upon the Packer Service laft War was a
fruitful Source of Emolument to the prefent Officer, which ought not to have been permitted,. being
. 100 o S : B o A fubjeét

t -




=1 L

A

STV e VL QS SR S L U 0 Ve

( 27 )

fubject to Abufe, of which weé fhall takeé further Notice when we corhe to treat of that Service. As

the Remittances from the Deputy Poftmafters and others muft neceffarily pafs through his Hands

in the Abfence of the Poftmafter General, to whom they always are or ocught to be addrefled, he
fhould give Security in the Sum of Five thoufand Pounds. , * £+ §,000.
_ When fuch Remittances are received, they ought to be forthwith entered, and paid over to the
Receiver General, and at the famne Time an Accourt of the Particulars tranfmitted to the Accountant

General. ,

The Salary of the Clerk to the Poftmafter General; who is propetly the Secretary’s Afiftant,
fhould be Six hundred Pounds a Year ; and the Salaries of tle other Four Clerks in the Secretary’s £. 6oo.
Office as follows : - :

. tClek - <¢ <+

£:3c0 a Year:

2d Clerk - - 4 - - 200
3d Clertk - - - = - 150
4th Clerk - - - - - 100

free from all Deductions; and in lieu of every other Emoliiment whatever.

The Salary of the Surveyor and Comptroller General fhould continue to be One thoufand Five . 1,500,
hundred Pounds a Year clear, with 2 Houfe in the Office for his Refidence, and Coals and Candles
for his Ufe therein only. , ‘ o o

~ The prefent Officer claims a further Compenfation; for having fuggefted and carried into Execufion
the Plan for extending and improving the Pofts, and for the more fafe; expeditious, and regular €on-
veyance of the Mails, by which the Correfpondence of the Kirngdom is improved, and the Public
Revenue increafed. : , . .

His Merit certainly entitles him to Reward ; he ftates that he underftéod his original Agreement
with Government to be, that his Expences fhould be paid to Auguft 1784 ; that an Average fhould
be ftruck of the Net Revenue of the Office to that Time, or the Month of April preceding; and
that he fhould be allowed Two and a Half per Cent. per Annum on the future Increafe of fuch
Revenue, which Allowance was to include his Salary, and every Echnce for Travelling, &c. &e:

* It appears however, by the Warrant from the Commiffioners of the Treafury to the Poftinafter

‘General for his Appointment, that their Lordthips did not underftand it exactly in the famie Light; for

by that Warrant they dire&, that he fhall be paid a Salary of One thoufand Five hundred Poynds a £ 1,500.
Year, together with an Allowance of Two and a Half per Cent. per Amum on fuch Part of the Net '
Revenue of the Poft Office as fhould at any Time exceed the Annual Sum of Three hundred thou-
fand Pounds ; with a' Provifo that this Poundage fhould not be affcéted on.the one Hand by a Di--
minution thereof, occafioned by any future Grants or Penfions, nor on the other by any Aug-
mentation of the Revenue, occafioned by any additional Rate of Poftage, or by any Reforms not
conneted “with the Conveyance of the Mails within the Kingdom of Great Britain: This War-
rant is dated the 5th of Auguft 1786; no Mention is made therein of any Allowance for paft
Expences. , o . ' LT
Sn the 11th of O&ober following, the Poftmafters General iffued their Warrant for his' Appoint-
ment to the Office of Surveyor and Comptroller General, with a Salary of One thoufand Five . 1,500.
hundred Pounds a Year, clear of all Deductions, to include all Travelling and other ‘Expences what- ’
foever, incidental to the faid Office, but take no Notice of the Allowance of Two and a Half per
Ceit. on the Excefs of the Revenue —for what Reafon does not appear ; but we underftand there
were Doubts how far they were legally authorized to grant fuch Allowance ; however on the fame
Day they granted a Warrant to Mr. Palmer for Two thoufand Pounds on Account of his Expences
for carrying his' Plan into Execution, and another Warrant .on the 27th of the fame Month, for
the like Sum and Purpofe.. In this Manner. has the Matter refted; Mr.. Palmer row chims the
promifed Reward for his Services, and flates, if it fhould not be thought proper to confirm the origi-
nal Agreement, that he is willing to fasm the Crofs Pofts or Penny Poft for his' Lifé on certain Con-
ditions, as a Remuneration for his Services. That his Propofzls may be clearly underftood, we haye
annexed in the Appendix a Copy of his Letter to us on the Subject. ' N° 1,8
The Oppofition which Mr. Palmer experienced from the oldeft and ableft Officers in the Service,
who reprefented his. Plan. not only to be impracticable, but dangerous to Commerce and the Re-
venue, induced us to examine and to-weigh with great Attention the numerous Documents and In-
formation which have been furnithed us by both Parties, in Oppofition and in Support of the
Meafure. ' :
In Confequence thereof we are enabled to ftate that Mr. Palmer has exceeded the Expe&ations
which he h(gd forth in his Firft Propofal, with regard to the Difpatch and the Expence, at the fame
Time that the Revenue is augmented ; Anfwers are returned to Letters in lefs than Half the Time,
and with a Degree of Punttuality never experienced before ; the Expence isata lefs Rate per Mile '
than upon the old Plan, and has been effected for Twenty. thoufand Pounds per’ Annum lefs than the £.20,000.
Sum firft propofed by Mr. Palmer ; and the Accounts of the Poft Office are undeniable Proofs of the
Revenue having increafed. = = . T .
. In Addition to the gencral Oppofition which Mr. Palmet' experienced, he ftates that a Competition
was attempted, by éndeavouring to convey the Mails upon the old- Plan with greater Difpatch,
. N . ) - 'l." L e . . Coen .- oo R . . .~ . but
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but afier inereaﬁng' the Egpence from about Three Pounds a Year per Mile to Nine Pounds, the Ae-

" tempt was abandoned. ,

As an Engagement had been entered into about the Year 1720, 'by the Poftmafters General for
the Time being, with the late Ralph Allen, Efquire, for farming the Crofs Pofts, and which met with
the Approbation of the Public, we were induced to enquire into the Particulars, by which we found
that thofe Improvements were of a limited Natures that Mr. Allen did not difclofe his Plan and Mode
of conducting it for above Forty Years; and that the Profit which he derived therefrom was very large:
‘Whereas the Improvements fuggefted and already accomplithed by Mr. Palmer are far more exten-
five; and of fo much Importance to the Commerce of this Country as to have juftificd the Meafure, al-
though it had been accompanied with additional Expence—at the fame Time Mr. Palmer has atted
with chcnncﬁ, and without Referve, nor is it probable he will ever reap the Benefit which Mr. Allen
obtained. . '

We muft further obferve, that Mr. Allen met with none of thofe Difficulties that Mr. Palmer has
experienced, and which required all his A&ivity and Perfeverance, aided by the firm and liberal
"Support of Government, to furmount, againft a moft powerful Oppolition, and every Obftru&ion thae
could be thrown in his Way by Officers in this Department. '

The Account inferted in the Appendix will fhew the Produce of the Poft Office: Revenue for the
laft Thirty Years, and which has been increafed in Confequence of Mr. Palmer’s Plan. The Improve-
ment of this Revenue by the Extenfion of Commerce, and growing Profperity of the Country, had
been materially checked by the flow Progrefs of the Poft, as the Speced with which the Stage Coaches
travelled had induced great Numbers to prefer that Conveyance for their Letters, although at the Rifk-
of incurring the Penalty in cafe of Difeovery, and alfo at an Expence of Two Shillings and Six Pence’
and Three Shillings for every Letter or Packet; moft of thofe Letters are now fent vgy the Poft, and-

if the fame Difpatch, Safety and Puntuality (which are the great Features of Mr. Palmes's Plan)

céntinue, the Conveyanee of Letters: by other Means will be prevented. N ~

Under thefe Circumftances, we are of Opinien that Mr. Palther is juftly entitled to the Compen{s’
tion he clditms, and which is a very fmall Part of that Revenue, which his Ingenuity, (A&ivity,. and
Zeal has created, over and above the Convenience and numerous eollateral Advantages which the Puba. -
li¢, and more particularly the Commerce of this Country, reap from the fafe and fpeedy Conveyance:of
the Mails. T ' ' ' . T :

We cannot recomriend that the Alternative ﬁ:o fed by Mr. Palmer for firming the Crofs Pofts.
of Penny Poft fhould be accepted, becaufe we think. it abfolutely neceffary, for the Purpofe of fecuring
to the Publi¢ hereafter the Benefit already derived, and what may be-furthes expefted - from-his Plan,
that Mr, Palmer fhould be interefted in the Productivenefs of the Whol¢ of the Paft ‘Office Revenue,
and which might otherwife fall back into its former State of Delay, Irfegularity, and Confufion. ’

The Fatigue and Anxiety of Mr. Palmer previous to the Month of Auguft 1784, muft have been

‘immenfe, and we think it juft that his Expences to that Time fhould be reimburfed. The Compenfa-

tion of Two and a Half per Cent. which he claims, fhould commence when the Net Revenue of the
Poft Officc fhall exceed Three hundred thoufand Pounds a Year; and until that Per Centage com-

mesices, his Expences ought to be paid.

The Salary of the Deputy Comptroller General and Refident Surveyor, fhould continue to be Five
{l;lgdred Pounds a Year, with a Houfe in the Office for his Refidence, and Coals and Candles for his

He therein. : : '

The Salary of the Accountant in the Comptroller General’s Office fhould be £.200 a Year.

Of the 1ft Clerk - - - - - - - - -~ £.100
Second D* e . - 8o
Extra D* - - - - - - - - - - 70
Clerk of the Letter Bills - - - - - - . - 80
. Affiftant to D - - - - - - - . = - - 70
, Superintendant of Mails « 4 - . - & = e 100
Affittant to D° - - . e e - e - 8o
- Infpe@tor of Dead and Miffent Letters - &« ° - - . 8
His Aflitanc - - - - - - - - - 70 .
Riding Surveyors, each - = e e e.al - . 100 .

with 3 Guinea pzr Day when travelling, e o

‘The Clerks in the Inland Department have been chiefly compenfated “for the fevere Duty forrﬁerly
required of them by the Profits arifing from the Privilege of fénding News-papers into the Country
free of Poftage; this Privilege was annexed to the Six Chief Clerk's, commonly called the Clerks of
the Roads, whofe Emoluments thereby were Once fuch as rot anly to enable. thend to make a good Pro-

vifion for their Families, but to pay thereout the Annual Sum of Oné thoufand Three hundred Pourids

to Officers and Clerks in this Department, io Aid-of their Salarics,- which on that Ac‘cgjunt”iy‘cr'e pro-~
portionably fmall from the Public; and. this Situation of Clerk of the Roads'was'looked. up to as the
Reward of their long and arduous Labour irr the fubordinate Stations of the Office. *~ - * =~ ~*" =~
By a Reference to the State of the Inland Office Twenty Years back, it appears that about the Sum
of Eight thoufand Six hundred and Sixty Pounds was appropriated to the Payment of the Thut();-éaimc
§ ‘ | | ces

/



( 29 )

Offices then employed in that Department, of which Two thoufand and Sixty Pounds was paid by £.z.060.
the Public, and Six thoufand Six hundred Pounds from the Profits on the Circulation of News- £+ 6,600
apers. .

p’P‘Ic‘hc Produce of this Privilege has long be¢n decreafing, and is now reduced to about One Third of

the above Sum, from the Operation of an At of Parliament paffed in the Year 1764, by which Mem-

bers of both Floufes of Parliament were empowered to have News-papers, Votes, and all other printed
Parliamentary Papers, fent by Poft in their Names, free from Poftage, upon a written Notice of the
DireGtion of fuch Papers being fent to the Poftmafter General by the refpetive Members,

whofe Names were to be ufed inftead of the former Mode of franking News-papers the fame ‘as

Letters. :

The Printers, News Sellers, and others, availing themfelves df this Privilege, have obtained nu-
merous Orders, readily granted, under the Perfuafion of increafinig the Stamp Revenue : The prefent
Number of Orders in the Office is Six thoufand Seven hundred and Fifty-one, and the Number of 6751
News-papers fent Weckly by the Poft in Confequence thereof is Forty-feven thoufand and Seventeen ; 47:017.
thefe Deslers are enabled to fupply their Cuftomers in the Country at a cheaper Rate than the Clerks
in the Office can, who are loaded with Out Payments from their Profits, and are obliged to purchafe
their Papers at an advanced Price from an Officer appointed by the Poftmafter General to fupply. Neizo.
them; under fuch Difadvantages, and with fuch a Competition, the Decreafe of this Emolument is not
to be wondered ar; it hasindeed diminifhed to fuch a Degree, that Clerks who ufed to make from Five:
to Six hundred Pounds a Year clear, after all Expences paid, do not even now, when relieved from the
Out Payments, clear Half that Sum; nay, One of them, who has been Forty-fix Years in Office, re-
ceived only Seventy-nine Pounds Eight Shillings and T'wo Pence, in the Year 1784, for his whole Of- £.79. 8. 2.
ficial Income; the Charges on his Emolument from News-papers amounting to more than he received
thereby. ) . o

’I',hg' Poftmafters General, fenfible of this Diminution, lately directed the Payments thereout to the
other Officers and Clerks in the Office to be difcontinued, ‘and reimburfed fome of them cut of the
Revenue ; but this is not the only Expence to which the Public is fubjeéted by the Increafe of thofe
Orders; the Number of News-papers to be forwarded every Night is now fo great, that, in order
to prevent the Confufion and Delay attending the Sorting of them with the Letters, a feparate Office
is allotted for that Purpofe, and Eighteen Extra Perfons. employed, at an Annual Expence of Four
hundred Pounds, to perform the Duty of forting and packing up the News-papers; befides, it is in £. 400:
Proof, that Letters and written Papers are frequently enclofed in them, by which the Revenue is de-
frauded, without a Poffibility of Prevention, while the prefent Mode continues; as the Number is by
far too great to admit of a general Search for Enclofures, -

This is an Evil. which certainly requires.Corretion, and relative to which we thall hereafter offer
fome Regulations; at prefent, we proceed to obferve, that in our Opinion, the Privilege of franking
News-papers by the Clerks of the Inland Department ought to be entirely abolithed, and certaini fixed
‘Salariés. allofted to them in lieu of every other Emolument whatever. o .

. In propofing fuch Salaries we muft, in Juftice to the prefent Eighteen Benior Clerks, recommend
larger Sums than their Succefcrs can be entitled to; .thofe have been many Years in- Office, and have
been looking up to the Emoluments heretofore attending the Six Clerks of the Roads, through a long
Period of hard and unwholefome Duty, with a fcanty Income, - ° R
- .Since. the Eftablifhment of Mr. Palmer’s Plan, the Duty of the Clerks in the Inland Office'is neithet
fo fevere nor o detrimental to Health as formerly ; we therefore recommend that thofe who may be
appointed to fucceed the prefent Eighteen Seniors, be reduced Qne Fifth' in the Amount of the Salas
ries: We fhall now propofe for that Clafs, o B S

The Firft 6 = each - £.506 a Year.
The next 4 - - cach . " 400
4 more - each - 330
. . Theother 4 - . - - ech - 300 A

* Allto fifein Rotation upon Vacancies, and the. St_xcécﬁ'og to the lowelt Clafs to enter at the reduced
Salary of £.240a Year. - : e e T :
“The Salaries of the Eighteen Affiftants thould be as follows: |,

L

" £i140 a-Year. |

4 - - o each -

4 - - ak s - o
4 - - -7 7" each ' - 120
& - - -y, eh T . o

The Salaries cf the Twenty-fix Juniors fhould be, .

" g as TFellers PYFE each. ;. = L. 100 a Year.

4+ - LT =T  cach . RRREEE 4 l )
4 e -9 &7 ech - .. %

g . .o &L~ each o - . .70



L. 100,
£. 8o,
L. 70.

£ 1006

- L2350,

£ 8o.
£. 100,

£ 600

£ 700.

Thefe Three to have the Benefit of cifculating News-papers.
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The Infpeftor of Franks and Window Man for the General Nights, fhould be chofen from the Se-
niors; the InfpeCtor of Franksand Window Man for the Bye Nights, from the Affiftants ; and thejr
Deputies from the Juniors. .

The Salary of the Infpe€tor of the Sorting Duty and London Delivery fhould be One hundred
Pounds a Year; and that of the Infpector of the Letter Carriers Eighty Pounds a Year, and of -his
Deputy Seventy Pounds a Year; the Salary of the Alphabet Man Eighty Pounds; of the Chamber
Keeper One hundred Pounds ; and of the Houfe Keeper One hundred Pounds a Year.

" The Salaries of the Meflfengers fhould be,

6 Seniors - - each - L.100 a Year.
6. Juniors - each - 6o

6 Afliltants - each - §0

6 Supernumeraries . - each - 40

. The Salary of the Accountant to. the Bye and Crofs Roads fhould be Two hundred and Fifty.
Pounds a Year, and that of his Clerk On¢ hundred and Fifty Pounds; of the Infpe&or of Dead
and Miflent Letters Eighty Pounds.

"Fhe Comptroller of the Foreign Office derives a confiderable Emolument from circulating News-
papers Abroad ; his Depnuty and fome of his Clerks have likewife Advantages therefrom, and from
the Circulation of Foreign News-papers in Great Britain: Although we have propofed that this
Emolument fhould be. abolithed in the Inland Department, yet we think it may be continued in the:

. Foreign ; but therg is apother Species of Emolument received in this Office, namely, the Fees on

rogittering Packets of Value, which ought no longer to be applied to the Ufe of Individuals, but to.
that of the Public. The Salary of the Comptroller therefore fhould be Two hundred Pounds a Year,
with fuch Emoluments. as he may derive from, the Circulation. of News-papers in Foreign Countries,
and a. Houfe,in the, Office for his Refidence ; the Salary of his Deputy One hundred and Fifty Pounds

& Year, with-the Advaatage of News-papers.for Abroad.

The Salary of the 1ft Clerk . - " 4. 120
o 2d D - - - 100
. 3d D¢ L - - - , - %o

4hD° . - - £90
- sthand6thD® - -~ « -, 8o
-, 7th, 8thyand gthD> - - - 70
..., Office-keeper - - - 50

. The Gratyities given by the Merchants at Chriftmas for the Perfonal Attention ind Civility of
the Clerks in this.and in the Inland Office, may ftill, we think, be reccived for their Ufe, and they
have been fo: confidered in apportionjng the Salaries. '

The Salary ofthe Receiver General fhould be Six hundred Pounds a Year, clear ofall Dedu&tions;
the Pir Centage on the Remittances, to Paris, Amfterdam, and Bruxelles to ceafe, and the Fees paid
on the Penfions of the Duke of Grafton, and the Heirs of the Duke of’ Schomberg, to go-in Aid

- of the General Offics Fund hereafter mentioned, -

The Salaries of his Clerks as follows: - ,
1@ Clek | - . - - f.3002Yer.

od D° - EIE T ¥ {
®p - T e

. The Second Clerk to thé Receiver General may in our Opinion be the proper- Officer to pay all
the Contingencies of the Office, not now paid. by Warrant on the Receiver General, and to, reccive
the Fees appointed to be taken in Aid of the General Fund; for this Service he o to have an
Addition ofP(I,-‘ ifty Pounds a Year to his Salary, and give Security to the Amount of One thoufand
Pounds; he fheu)d rgnder an Account Quartexly, which being examined and certified by the Ac-
countant General, muft be Jaid before the Poftmafters General for their Approbatio# and Allowance,
and at the End of the Year incorporated in the Receiver General’s Account. The Clerks in the

-Offices from whence Igftruments iffue liable to Fees, muft keep 4 Check on the Receiver, and

fend Weekly to the Accountant General a' Lift of the Inftruments iffued on which Fees are

" payable. ,

The Salary of the Accountant General, in Confideration of his additional Duty, fhould be Beven
hundred Pounds a Year, but-no Allowance for Houfe Rent : He ought to have Power to fufpend and
difcharge any of his Clerks upon Negligence and Mifcondu@- being- refponfible for the Execution
of the Duties of his Office, his Inftruments fhould be under his Controul. '

The Salary of his Deputy to be £. 300 a Yeer, and of his Clerks as follows:

10, it



1t Clerk - -

- e £. 120

2d D? - - . - - - 100
3d D° - + < - 8o
4th D° - ' - - - - 70
If arother neceffary - - - 6o

The Salary of the Accountant for the Penny Poft Office fhould be Orie hundred and Fifty Pourids
a Year; the Salary of the Chief Sorter at the principal Office One hundred and Fifty Pounds &

Year, with a Houfe for his Refidence at the Office, and Coals and Candles for his Ufe therein

only. . X
The Salzries of the other Chief Sortets thould be in Proportion to the Duty at each Office; if

the Offices arce reduced to Three, the Salary of the Chief Sorters fhould be One hundred Poundsa

Year each; if they remain Five, then Ninety, Eighty, Seventy, and Sixty Pounds a Year will be
fufficient. The Salary of the Senior Sub-Sorter at each fhould be Sixty Pounds a Year, and of

- the Juniors Fifty Pounds a Year; the Officc Men and Letter Carriers fhould have Twelve Shillings

a Week Wages, in which we include the Country Letter Carriers, who ou
be paid by the Second Penny, but by fettled Weekly Wages. '
" The Second Penny is that dernanded oh the. Delivery of all Penny Poft Letters without the
Bounds of the General Poft Delivery; which at prefent is appropriated to the Payment of the
Country Letter Carriers and other Officers :*The Lettet Carriers retain Four Fifths of the Produce for
their Wages, and' account for the other Fifth to the Chief Sorter at the principal Office, who
divides fuch Fifth as foilows: One Quarter to the Colle¢tor, One Quarter to the Accountant, and
retains a Half to himfelf; out of which he pays Twenty Pounds a Year to an Affiftant. ,
The Produce of this Second Penny is about Two thoufand Pounds a Year; the Whole of
which ought to go to the'Revenue, and the Officers and Carriers paid by Salaries. '

Woas a Second Penny to be alfo demanded on the: Delivery o}P all Letters within the Bounds of
the General Pelivery, which have been put into Receiving Houfes beyond them, it would mueh in-
creafe the Revenue, and be equally juft. L '

The Salaries we have recommended to be paid to the Officers and Clerks in the refpe@ive Offices;
are intended to be in lieu of every other Emolument whatever; Chriftmas Gratuities from Mer-
chants to the Clerks of the Inland and Foreign -Office, and the Benefit of circulating News-papers
Abroad, and Foreign Gazettes at Home, to the Officers and Clerks of the Foreign Office, excepted,
We mutft alfo except the Six Pences paid to the eftablifhed Meflengers  with Letters brought to
the Office after the regulated Hour: of fhutting the Gates, and previous to the clofing of the Mails;
this Ingerval is now fo fhort that the Perquifite cannot amount to much, and may be divided between
the Six Senior and Six Junior Mcﬂ'énl%crs. PR R i

Every Officer and Clerk ought to take an Oath of Fidelity, and enter into a Bond, coritaining the
like Epgagements and fubject to the fame Penalties as recommended i our Fifth Report; they
fhould alfo, be entjtled to a proportionate Annuity or Supergnngation, upon the Conditions therein
mentioned. S o e '

" An Account of the Arrival and Sailing of Ships from- all Parts is tranfmitted to the Poftmafter
Gencral, and fent immediately on the conjing in of the Mails to'the Mafter of Lloyd's Coffee Houfe
for public Information ; for which the Sum of Two hundred Pounds is paid Annually, which Sum
is at prefent divided equally between the Secretary and the Comptroller of the Inland Office.

The Intclligence fhould be continued, but as from the early Delivery of the Letters the Mafter
of the Coffee” Houfe cannot avail himfelf fo much thereof as formerly, we are of Opinjon the
Sum of One hundred Pounds per Annum only fhould now be paid for fuch Indulgence, which Sum
‘ought to go in Aid of the General Fund. - T :

- The Salary of the Solicitor fhould- continue to be Two- hundred Pounds a Year; but he ought to
execute the Duty in Perfon, and his Salary compenfate for all Attendances, a Charge for which fhould

ght not, as at prefent, to

‘never be permitted; in his Bills. IR

The Saldries at ptefent allowed the Officers belonging to the Poft Office at Edinburgh ap-
pear to us very proper,’and may ‘be continued, bur they ought to have no other Emolument
‘whatever. ' - ) , o ‘

The Salaries of "the Deputy Poftmafters in Great Britain muft be regulated as before men-
tioned. ' ' R ' ' ‘

The Salaries and Allowances of the¢ Deputy Poftmafters and Agents in the Plantations and
Foreign Parts appear fufficient; but- we muft remark that the Penfions allowed to the prefent
"Agent at New York, and to the Deputy Poftmafter in Canada, for the Lofs of Office, are

inoments. .

Although we have recommended the Abolition of Fees for the particular Benefit of Individuals
in this Department, yet we think it fit that Fees fhould continue to be paid upon certain Inftru-
ments iffuing from this Office, and Bufinefs done therein, according to a Table annexed in the Ap-
pendix, the Iroduce to be carried in the Credit of the Revenue, in Aid of the Expence incurred by
the Auvgmentation of Salaries ; the Annual Amount however cannot be great, nor near equal to the
increafed Expence by Salaries, unlefs affifted by the Circulation of News-papers, which formerly enabled
the Service 1n this Office to be carried on at a very moderate Expence to the Public.

. 3 It

unneceflary, as they are both now employed in the Service of the Poft Office with fuitable Ap-.
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Tt has already been ftated that the Operation of what is called the Franking A&, paffed in the
Year 1764, has not only deprived the Officers of Emoluments which went in Aid of the Public
Expence, and which the Public muft_now compenfate, but occafioned an Annual Addition thereto,
by the Neceflity of eftablithing an Office for the fole Purpofe of receiving, forting, and packing up
of News-papers for the Benefit of Printers, Bookfellers and Dealers, who availing themfelves of the
known Impoffibility of examining every Cover fent, on Account of the large Number and late Hour
at which they are fent, have frequently conveyed therein Letters and written Papers, otherwife
liable to Poftage.” : R . , ' |

Thus has the Intention of the A& been fruftrated which was exprefsly made  for preventing .
* Fraud and Abufes in Relation to the fending” and receiving cf Letfers and Packets free from the
« Duty of Poftage.” o : . .

Before we proceed to offer the Regulations which bave occurred to us for the Prevention of fuch -
Frauds and Abufes, it may. be propér to ftate, that by the above mentioned A& it is enalted, * that
« printed Votes and Proceedings in Parliament, News-papers fent without Covers, or in Covers
<. open at the Sides, and figned on the Outfide by a Member of Parliament, or direszed to a Member
 at any Place, whereof be fball bave given Notice in Writing to the Poftmafier General, thall go free.”?

- Previous to the paffing of this A&, all News-papers fent frce were enclofed in a complete
Erank. : L '

- For feveral Years after the pafling of the A&, the Defalcation arifing from the written Notices or
Lifts was not felr; but fince the Year 1771 it has increafed to fuch a Degree as to become highly
detrimental to the Public Revenue. , T ,

The Printers and Dealers in News-papers have created to themfelves.a new Branch of profitable.
Trade, at the Expence of the Public, which they have almoft drawn a Monopoly of into their Hands ;
being enabled to fupply their Country Cuftomers at a much lower Rate than.the Clerks of the Poft
Gffice, who are not only fubjected to an Extra Expence of Three Half Pence per Dozen to the Officer
appointed by the Poftmafter General to fupply the Office with News-papers, and deprived by him of
One Paper in every Quire, but alfo to contribute confiderable Sums out of their Profits, towards the
Salaries of. other Officers in this Office. o o R o

. The Price charged by the Officers of the Poft Office is Two Pounds Sixteen Shillings per Amum
for a Paper Three Times a Week 5 that by the Printers and Dealers iy Two Pounds Six Shillings’
per Annum, being Ten Shillings a Year Difference; and yet the Advantage to the Public in general
of recciving their Papers from the Poft Office is fo evident, that the Clerks of the Poft Office ftill re--
tain a Quarter Share of the Bufinefs. In order to promote the Circulation of News-papers, the Ac-
commodation of, the Public, and Increafe of the Revenue, we would recommend that a.regular News-
paper Office be eftablithed in the General Poft Office, under the Direion of 2 competent Officer as
Superintendant, ‘with One Clerk for his Affiftant, the Eightcen Letter Carriers. at prefent employed

P

. as Sorters, and Six Boys as Lappers.-

- To this Office the Printers and Dealers in News-papers fhould tranfmit their Lifts, and the Papers
in Sheets, which are to be forwarded, where each Paper fhould be put under a Cover addrefled to
the Perfon for whom it-is intended, - which Addrefs may be ready written or printed on the Cover, -
with the Office Stamp of News-paper affixed thereto, and the Poftage of One.Penny to all Parts of
Great Britain charged, upon the Superfcription .of each, to.be paid upon Delivery, the fame as the
Poftage of Letters, and carried to the Revenue; this will prevent improper . Enclofures, -and will
yield a confiderable clear Revenue after paying .every Expence, including that ‘of the increafed Sala-
ries to the Clerks deprived of the Privilege; and yet the Cuftomer may be fipplied at lefs Expence
than what is now paid to the Clerks of the Poft Office for Papers fent from thence::T'o evince this, it
is neceffary to ftate, that although thé Retail Price of News-papers-is. Three. Pence each, the Printers
'if"ell.‘ them .at Two Pence -Halfpenay, and give One .Paper grafis in every Quire of Twenty-
About Sixty thoufand Papers are at prefent circulated from the Polt Office Weekly by the Dealers,
and thofe entitled to frank them officially, which at One Penny per Week will produce ‘Thirteen thou-

fand Pounds per: nnum from the General Poft Office at London :alone, befides. what may be obrained

from the Circulation of the Country News-papers from the Towns where they are publifhed; which,

for Want- of the:neceflary .Returns, we -are -not-enabled to .eftimate ; but we are informed it may

fairly be taken ac One Half, which together will produce an Annual Revenue of about Twenty

.thoufand Pounds..\. : . ., .. .

.- The Deputy Poltmafters; atthe Couir;try'To'\:v;isvi{whére Papcrs afé publifhed may for\:vara them in
ike Rate a5 from the General Office; and fhould have a fmall additional

AR ,

. Allowance pro raza for their Trouble.

The
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““The Expence of the Eftablithmen¢ propofed at the General Poft Office will be in Addition to the

prefent one, for the Eighteen Seniors, which is per fmum < 4431 14 —
A Superintendant - at - - - - 150 — =
His Aﬂiﬁant 7 - - at - - . = - 70 —
~ Six Boys, at Twenty Pounds each e < - A 120 — —
~ Co £.761 14 —
Suppofe the Extra Allowances to the Country Poftimafters may -
amount to - - - . - - 238 6 —
Total Expence of the Plan - - - - £ 1,000 == ——
The Producé theréfore to the Revenue will be abot Nieteer thoufaid Pounds Annually b £. ig,c00:

g:m wh(i;:h the Amount of the increafed Salaries to the Clerks being deduted, the Surplus will
Net Gain. '
~ We have Reafon however to believe the Sum eftimated as the Produce of the Cireulation of
Country News-papers is fo much under-rated, that the Excefs of that will be fufficient to defiay the _
Expence of this Egabliﬂzr'nent, and thus leave a clear Annual Addition of Twenty thoufand Pounds £. 26,000
to the Revenue. ' ; , v : -
The News-papers for Membeérs of Parliament fhould be forwarded to their Place of Refidence
in Tl:)iv“n or Country, under Covers addrefféd to them; and thofe fent by them undet tompleté
' Franks. : ‘
| The Officer emploged to furnith the Office with News-papers, and to tranfinit the Advertifements

to the Prefs, for which he is allowed One Shilling each every Day they are inferted, is and ale

'wa:fys was unneceflary; and thereforeé ought to be difcontinued; with an Annuity during his

Life. -

In the Courle of this Enquiry wé have fourid fomé Offices Sinectres, bthers réndetéd unnecef-

Tary by the Arrangements in confequence of Mr. Palmer’s Plan, and others 'we have recommended

‘to be abolifhed; we are however of Opinion that the prefert Poffeffors of fuch Offices ought riot to

Auffer in their Income from Regulations made for the Public Bénefit, but that they fhould be com-

. penfated for the Lofs of Office, by an Annuity during their Lives; unlefs otherwife provided for in

the Service of Government. , : o

The very fuperior Advantages which the internal Commerce of this Country enjoys at prefent over

all others by the rapid Conveyante of Letters, induces us to recommend every reafonable Endeavour

to furmount thofe Obftacles which Nature has thrown in the Way of & moré quick #fnd regoler Com-

munication with the Continent: o . ‘ L
| The Mails by the Way of Dover and Hatwich, dré difpatched only Twice 2 Week, and at Mid-

* night; accompanied with much of the former Délay and unneceflary Ekpénce; we therefore re-
commend that Mails fhould be difpatched Six Days in every Week, if proper Regutations ‘cah be
formed upon the Continent for their Receipt, and due Difpatch on their Arrival; and likewife that
at all Events the Foreign Mails fhould be made up at the Poft Office at Seven o’Clock in the Even- -
ing, and fent by the fame Conveyance with the Inland Mails for Harwich and Dover; by which
Means Letters from hence would reach Amfterdam and Paris in One Fourth, and probably in One

Third lefs Time than they do at prefent. ‘ . ,
, " In recommending this Plan we have duly confidéred the E ce attending it ; which ‘we ure
g - perfuaded may be compenfated by proper Regulationis, in which Cafe the Poftage arifing fiom a.mote
frequent Correfpondence will be an additional Revenue to the Public: | :
The material Expence which will be incurred from a Six Days Poft for the Delivery of the Let-
ters at Helvoet, Oftend and Calais, is a gréater Number of Patket Boats ; thofe at Harwich coft Four
) hundred and Séventy Pounds each Annually at prefent, and One or at moft Two niore upon that Station £- 479
‘ will be fufficient, and very probably obtained at a reduced Price; the Benefit which the Packers st
Dover derive from Paffengers is fuch, that we are perfuaded 4 Contra& may ecafily be made to carry
| “the Mails Six Days in the Week, at the fame Price which the Poft Office now pays for Two Matls;
: There will be fome further Expence for Clerks and Affiftants in the Foreign Office, but which cainnot
| -be confiderable, as the Change of Office Hours, and the Regulations alteady éftublithed for dhe
1 Delivery of the Inland Letters, will facilitate the Bufinefs of both Departments. , :
- To reimburfe this Expence there will be a Saving arife, bz' difpatching che Mails by the Couch at
Seven 0’Clock, with the Abolition of the Appointment of Agént for the Packets at Dover and
Harwich, who receive, in Addition to their Salaries, a Part of the Moy paid by every Perfon
who takes his Paffage in the Packet; and the Duty of the Agénts @t thofe Places tily very well
be performed by the Deputy Poftmafters, with a triffing Additioh to their prefent Salary s for if the
Patlage Money (at a Price to be limited by the Poftmafter General) is reccived folely for the Benefic
' of the Owners of Packets, as a Confideration for earrying the Mails uponr chéapér Terms, there
[ will remain very little Duty for the Agents to perform, but the Advantages which will arife, ffom
a more frequent and accelerated Communication with the Continent; are fo numerous and importans,
that we recommend the Eftablifhment we now propofe,. even if it fhould bé¢ ittended with additional
.Expence to the Public. o T :
\ ‘The immenfe Expenditure for the Packet Service his‘bcen a principal Obje& of our Anmtic::;
10, ’ :
|
|

Ay
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the Magnitude of which, togéther with the Refpect due to the Public Voice, has led us to 4 mimate
Inveftigation of the Management of that Service, not only in its prefent State, but during the late
War, when the Expence incurred was fo enormous as almoft to furpafs Credibility —Oae Million
Thirty-eight thoufand One hundred Thirty-three Pounds Four Shillings and Nine Pence was the
Sum paid by the Public for the Expence of Packet Boats from the sth of April 1770 to the 5th
of April 1787, as appears by an Account thereof, which we required from the Poft Office, and have
inferted in the Appendix. :

Upon infpefting this Account; the Expence for Captures, Repairs, and Hire, naturally attracted
our Attetion, efpecially as we found many of the Officers of the Poft Office were Owners of fuch
Packet Boats,  even down to the Chamber Keeper; and that the principal Officer in this Depart-
ment (the Secretary) was not only interefted as an Owner in feveral, but had 21 Emolument of Two
and a Half per Cent. as Agency upon the Amount of the whole Expenditure, which Agency upen
the Sum above mentioned muft have amounted to very near Twenty-fix thoufand Pounds; add to .
which the Annual Gain, as Part Owner of fundry Packets, and the Emolyment to this Officer for
the above Period from the Packet Service alone, exclufive of his Official Appointments, could be
little lefs than Fifty thoufand Pounds. : . .o

So confiderable an Advantage, obtained from a Service over which it was in Part his Duty. to
fuperintend, and to check every improvident Expence, needs no Comment; it is only {urprizing the
Continuance of it thould have been permitted even to this Day. ' :

The various other Abufes which have occurred in this Service appear. to us to have arifen
from a too relaxed Examination of the Expenditure, and too grear- Indulgence to thofe- entrufted
with the Execution. ’ o : ' ‘

Before we proceed to ftate Particulars, it may be neceffary to fet forth the Manner in which the Ser-

vice js conducted. o _ , ,
. To afcertain this, we required a Lift of all the Packets at prefent employed, their Tonnage, Num-
ber of Men, and the Conditions on which they were hired; together with the Eftablithment of a
Packet Boat on the Dover, Harwich, and Falmouth Stations ; by which it appears that there are Thirty-
fix Packet Boats now employed, at the Annual Expence of Forty-five thoufand Nine hundred and
Twenty feven Pounds Six Shillings and Four Pence. S ' ,

The Hire of thofe on the Dover Station is Four hundred and Twelve Pounds One Shilling per 4n-
num ; of thofe on the Harwich, Four hundred and Sixty-nine Pounds Fifteen Shillings and Four
Pence ; of thofe on the Holyhead, Three hundred and Fifty Pounds; and of thofe on the Fal-
-mouth Station, Two thoufand One hundred and Twenty-nine Pounds Eight Shillings each' per Az
Bafling over for the prefent the former, we fhall advert to the latter, where above Three Quarters of
the whole Expence is incurred. , < o '

By the Eftablithment of a Packet on the Falmouth Station, they are or ought to be of Two hun-
dred Tons Burthen, and navigated with Thirty Men; the Eftimate of their Wages and Victualling is
-not unreafonable if borne the whole Year round; the Profit to the Owners is eftimated at Fifteen per
Cent. per Awmum on the Prime Coft, fuppofed to be Four thoufand Pounds. 'We apprehend Veflels
of this Burthen can, and have been purchafed confiderably under that Sum; we underftand however,
that the Annual Sum of Six hundred Pounds is paid Net to the Owners by the Captain, who for the
Remainder of the Hire takes the whole Rifk and Charge of manning, victualiing, Wear and Tear, and
-ordinary Repairs upon himfelf;. the Owners therefore receive the Annual Sum of Six hundred Pounds,
clear, as their Profit, be the Prime Coft of the Veffel what it may, and the Advantage to the Captain
muft be what he can fave in Men’s Wages, - ViGualling, and Repairs, which muft be confilerable, as
it is notorious, that they difcharge their Men on arriving from a Voyage, and re-thip them when or-
dered"to Sea; the Packets are alfo kept in conftant Pay the whole Year, even while under Repair, or
.under Seizure for Smuggling; nay, fome of them have entered into Pay while building, when no pef-

fible Expence could have been incurred.. Upon the Whole, the Sum paid for Hire of the Packets upoa
*_ ithe Falmouth Station, under all the Circumftances of fuch Payment, is in our Opinion much too high.

-We fhall hereafter propofe; a quc'gf carrying on this Service more advantageous to the Public.

- QOf the Twenty Packets now upon the Falmouth Station, Five are the Property of the Public,
.which are paid at the fame Annual Rate .with’ thofe hired from private Owacrs, dedu&ing oniy
Six hundred Pounds per Aunum, eltimated to be the Owner’s Prefic on thof: hired; the Sum therefore
of One thoufand Five hundred and ‘Twenty-nine Pounis Eight Shillings and Six Pence is paid Annu-
ally to the Captain’of each, for the Charge of manning, vittuailing, &c.

. Rumours of Impofition. by going to Sea with lefs than the regulated Number of Men, with-
.holding from, the Public their Proportion of the Freight of Paflengers, &c. &c. have reached us;
‘but though, they; create Sufpicion of fome concealed Manageinent,they are rot 2izeruined to us in: fuch
:a Manner as to ground the ferious Charge of having defrauded the Public. '

... From Gircumitances which had come to our Knowledge, we judged it expedient to call for the
following Returns: . I S o o

_. 1ft. An Account of the re-fitting and repairing of Packet Boats belonging to private Qwners en the
Falmouth. Sration, from the sth of April 1775 to the sth of April 17388, diflinzuithing the Names
and ‘Tonnage of the Packets ; the Names of the Captains and Owners, with theis refpefiive Shares;
.the Day .of their Arrival at Falmouth the Voyage preceding the Repair; the Duy they received the
Firft Mail on Board after the Repair ;* the’ Dtdutions’ from“the Hire during the Tine they were
R € S T VPSS R ] under
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under Repair; the Sum (if any) paid foir Hire while under Repair, the Total Sum paid for each
Packet while under Repair at different Times. '

and. An Account of Packet Boats belonging to private Owners teken during the lat War, Neizf.
diftinguifhing when taken and where ; whether' any Hire was paid after they were taken, and up to,
what Time; if any, the Amount thereof; the Sum paid to the Captains for the Lofs of Provifions,
and at what Rate; the Sum paid to the Caprains for the Lofs of private Property; the Sum paid
to'the other Officers and Seamen for the 1 ofs of their Property; the Sum pzid on the Capture of
ezch Packet for the Valoe of the Veffel, &c. ‘

3d. An Account of Facket Boats built and purchafed by Government for the Falmouth Staien, Nejzq.
diftinguithing the Amount of the Firft Coft and Outfit of each; when the Allowance to the Cap-
tain for Wear and Tear, Wagess and Victu:iling, commenced; when each received the Firft Mail
on Board; the Sum paid for fuch Allowance before the Firft Mail was rcceived on Board; whether
any of the Packets were taken, and when; whcther any Allowance was paid for Wear and Tear, &c.
after they were taken; the Amount, if any, of fuch Aliowance to each; the Sum paid to the Cap-
tains for the Lofs of Provifions; the Sums paid to the Captains for the Lofs of their private Property ;
the Total Amount of Allowances paid on each Packet after taken ; the Day of Arrival at Falmouth
preceding any Repair; the Day the Firft Mail was received on Board after the Repair; the De-
dutions made fiomr the Allowances for Wear and Tear, &c. while under Repair; the Sums paid
for fuch Allowance while under Repair; the Sum paid for the Repairs of each Packet; the Total
Amount of the Repairs and Allowances for each Packet; under whofe Infpetion the Repairs were
carricd on; and on what Terms the Infpectors were paid. ’

4th. An Account of Packets feized for Smuggling, from the gth of April 1780 to the gth of
Ap:il 1788, ditinguithing the Names of the Captains and Owners, wich their refpefive Shares;
when feized ; the Time under Seizure ; when releafed, and upon what Conditions ; whether any and
what Sum it coft Government to procure their Releafe ; whether any of the Officers were difmiffed
in Confequence of the Scizure. |

We called for thofe Returns in order to afcertain whether there had been any improvident Ex-
penditure, and to what Amount. - : o

By the Account N° 127 ia theé Appendix, it appears that no Dedultion whatever was made
from the Hire of Packets belonging to private Owners during the Time they were under Repair,
although they were then of no Service to the Public, nor any Expence to the Owners for Wages,
Victualling, 8¢ y it is further obfervable, that the Allowance for Hire paid for feveral of them at dif-
ferent Times, while in this unferviceable State, amounted to confiderably more than the eftimated
Firft Coft of the Veflel: The Grantham Packet is a remarkable Inftance of this; no lefs than the Sum .
of Seven thoufarid and Fifty-nine Pounds Fifteen Shillings and One Penny was paid to the Owners (. 7,059 15. 10
of thdt Veffel while under Repair; who thofe Owners were, may be feen by infpe@ting the Account
above menticned: : o i . ‘ ‘

The Total Amount 6f Hire paid to the Owners of Packets while under Repair, and confequently
in an unfcrviceable State, from the 29th of June 1775 to the 8th of Dzcember 1787, a Period of
Twelve Years and a Half, was Fifty-one thoufand Seven hundred and Thirty Pcunis Nine Shillings £. s1,730. . 4
and Four Pence, the Whole of which was in our Opinion an Overcharge upon the Public, and an im-
proper Advantage allowed to the Owners. :

By the Account N* 128 in the Appendix, it appears that the Hire for Packets taken by the Enemy
was paid in every Inftance ; Two excepted, beyond the Time of their Capture; to many of them
for feveral Months thereafter, the Total Amount of the Hire fo overpaid was Six thoufand Seven
hurdred and Thirty-feven Pounds, Eleven Shillings, befides the Value of the Packet at her original £.6,759. 11.
Valuation when taken into the Service; and an Allowance to the Captains for the Lofs of Provifions
and of their private Property: The Provifions were generally eftimated at the Rate of Six Months
Stock; and the Captain’s Property according to his own Valuation, without any Document to vouch
cither; ‘the Impropriety of paying the Hire bzyond the Day of the Capture is apparent, when every
other Lofs was made good by the Public, upon too liberal Terms.

By the Account N’ 129 in the Appendix, it appears that the Fitft Coft and Outfit of Fifteen
Packets built and purchafed by the Poft Office, between the Years 1778 and 1784 was Seventy-eight
thoufand and Seventy-four Pounds Nineteen Shillings and Two Pence, and that the Sum paid for £.78.074. 19. %
the Repairs of the faid Packets, befides the Allowance to the Captains for the ordinary Wear
"Tcar, vas Twenty-feur thoufand Four hundred and Eleven Pounds Nine Shillings and Four Pence; £. 24,411. 9. 4.
tcoether One hundred and Two theufand Four hundred and Eighty-fix Pounds Eight Shillings and £. 102,486. 8. 6.
Six Pence for Firft Coft, Outfit and Repairs. ‘ S v

The Allowance paid for Wear and Tear, Wages, and Victualling, previous to.their receiving the
Firt Mail on Board, amounted to Four thoufand Three hundred and Forty-nine Pounds Eleven £. 4,349. 11. 5.
Shillings and Five Pence. .

Seven of thofe Packets were taken by the Enemy, and the Sum paid for Wear and Tear, Wages,
and Victualling, beyond the Day of their Capture, was Two thoufand Three hundred and Seventy-one . 2,371. 11,
Pounds Eleven Shillings, befides Two thoufand Seven hundred and Seventy-one Pounds Six Shillings . 2,771. 6.
puid to the Captains for the Lofs of Provifions and of their private Property. It is worthy of Notice  Ne 12g.
that the Sum paid fer fuch Allowances and Loffes to the Captains of the Speedy and Swift Packets,
both taken on the 15th of July 1782, was Nine hundred and Forty-two Pounds Eight Shillings to each; £. gqa. 8.
the Circumflances attending the Capture did not merit fo fiberal an” Allewance, and the Surmifes re-
lative thereto would have juftified an Enquiry which wai never made, : h
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., 'The Amount paid for the Repairs of the Packets belonging to thé Public has been flated; fuch .
Repaits were done under the Infpection of the refpective Caprains;, who had an Allowance of Five perr
Cent. on the Amount thereof for their Trouble ; no Deduion whatever was made from the Allowance
for Wear dnd Tear, Wages, and Victualling during the Time the Packets were under Repair, although
no Expence of the Kind could have been incurred, except for the Attendance of the Captain, who was
fully corhpenfated by his Per Centage; the Sum paid for thé Allowance on thé Head of Wear and
Tear, &c. during the above Period was Four thoufand One hundred and Ninety-ene Pounds Twelve
Sh’il}in%s‘ ahd Eleven Pence—an unneceflary Expence to the Public, and a cléar Gain to thofe who
received it. " ,
. Here we muft remark that an Infpe@ing Officer having an Intereft in thé Amourit of the Expendi-
ture which hé is appointed to controul, is highly improper, and ought never to be permitted. .~
It appears by the Account N° 130 in the Appendix, that no Dedultion whatever was made from
the Hire of Packets while under Seizure for Smuggling; but that th¢ Sum of One thoufand and
Seventy-nirie Pounds Three Shillings has been paid for fuch Hire; during 4 Period when' they could

not be employed in the Public Service, nor has any Officer or Seaman been difmiffed until lately
for illicit Practices. '

To fum up the Whole of this improvident Expenditure, it is neceffary to repeat, that the Amount

of Hire paid to Owners of Packets while under Repair was - - £.51,730 9 4
Of Hire paid for Packets taken, beyond the Day of their Capture = - - 6,737 11 —
Of Allowance for Wear and Tear, Wages, and Vi€tualling of the Packets _

belonging to the Public before the Firft Mail was received on Board - 4349 11§
Of fuch Allowance for Packets taken, beyond the Day of their Capture - 2,371 11 —
Of fuch Allowarice for Packets while under Repair - = - - - 4,191 12 11
OF fuch Allowance for Packets while under Seizure for Smuggling - - 1,079 3 —

—ee—

Total - -~ £.70,459 18 8
From which we fhall dedud, as an Allowance for the Expence which might
have been incurred for Wages and Vitualling of the Packets belonging to
the Public before they received the Firft Mail - - - - 2,459 18 8

£.68,000 == —

And then we fhall venture fo pronounce the Sum of Sixty-eight thoufand Pounds (on thefe Heads
?f Expenditure only) to have been an unneceflary Expence—which might and ought to have been
aved. ‘ ’

Such is the Confequence of permitting Public Officers to be interefled in the Amount of an Ex- °
penditure which it is their Duty to check and controul; for, we are perfuaded, had the Circumftances

‘now difclofed been reprefented to the Poftmafters General by thofe whofe Duty it was to draw their

Attention to them, the Evil would have been. correfted as foon as known; but the Public Intereft
hds, we feaf, been frequently facrificed to.private Emolument. *

Having thus ftated the prefent Management of this Branch of Service, we proceed to offer fuch
Plans as Eavc occtirred to us for Improvement thereih. R -

The Number of Packets at prefent employed on the feveral Stations appears neceffary for the .
effectual Execution of the Service; but the Expence of thofe on the Falmouth Station m.y, in our
Opinion, be very confiderably reduced. _

The Tonnage for the Packets at Dover, Harwich, and Holyhead, feems very proper; we fhall*
therefore, as to thofe, only recommend that Care be .taken the Tonnage is not exceeded, which has
in fome Inftances happened for the greater Convenience of Freight to the Captains; the Confequence
is, that more Men are required to navigate Packets than the Caprain, from the Rate of his Hire, can
afford to pay, and thcre?ore he permits them to pay themfelves by Smuggling—a Prattice which
ought to be effetually checked, as difgraceful to the Service, and prejudicial to the Revenue. ,

With refpect to the Packets on the Falmouth Station, which are the Source of great Expence to the
Office, we would recommend an entire new Eftablithment, and that the Number thould not exceed
Twenty; viz. Four for the Lifbon Service, and Sixteen for North America and the Weft Indies; the
Whole thould be hired by the Year, and when under Repair or under Seizure for Smuggling, the Hire
ought to be ftopt until the Agent grants a Certificate that the Veflels are again ready for Sea.

Their Burthen ought to be One hundred and Fifty Tons, and their Complement Eightcen Men: -

- Veflels of this Defcription are fit to go to any Part of the World, and may bc navigated at fmall Ex-

pence—every Idea of Defence fhould be relinquithed, and they fhould owe their Safety to faft Sailing,
for which they ought to be particularly fitted. ‘

The Freight of | Money fent by the Packets is divided into Thirds; One to the Revenue, One to the
Owners, and the other to the Captain. “The Revenue alfo receives a Proporiion of the Freight of all
Paffengers; and an Allowance is made to the Owners, at a certain Rate per Head, for viGtualling

. them.

We are of Opinion that the Share of Freight of Money at prefent allowed fhould be continued; but
. B * I rooe D . that
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that the Proportion of the Freight for Paffengérs fhould be réiinquiiiieci to the Owners, and of courfé
the Allowance for victualling them to ceafe. , , , ‘
By this Arrangement the Accounts will be fimplified; the Advantage to the Owners increafed, and

~ the Revenue not liable to Impofition.

From the Advantage to the Owners; by the whole Benefit of Paffengers being given up to them,
we apprehend Packets of the above Defcription may be hired for about One thoufand Two hundred
Pounds ger Amium in Time of Peace, and for abour One thoufand Eight hundred Pounds per Annum in
Time of War, according to an Eftimate annexed in the Appendix. , o

The Profit to the Owners will chiefly arife from the Share of the Freight of Specie, and from Paf-
fage Money ; the Rate of which, however, muft be fixed, and a Referve made for Britith Subjes in
Diftrefs Abroad, who may require a Paffage to their Native Country gratis.

Thofe Advantages we are fatisfied will induce refponfible Perfons to undertake the Service, and to
take upon themfelves the Rifk of Capture in Time of War, which fhould be infifted upon in order to
prevent Abufe. . ) .

Contra&s fhould be made by Public Advertifement; 4nd fufficient Security reqiired for the due
Performance thereof; the Conditions ought to be, to keep the Veffels in perfect and conftant Repair,
with their full Complement of Men on Board, who muft be paid their Wages and victualled while the
Packet is in Harbour, as well as when at Sea ; their Wages to be paid in Prefence of the Agent, who
is to hear and determine upon all Complaints of the Mariners; the Crew to be muftered by the Agent

‘immediately before the Sailing, and on the Arrival of each Packet from Sea, and at all other Times

when the Agent fhall think fit; the Hire to commence when the Firft Mail is recelved on Board, and
ceafe while under Repair, Seizure for Smuggling, or otherwife in an unferviceable State; until certi-
fied by the Agent to be again ready for Service; the Hire to be paid every Quarter, provided the Vef-
fel is in Port; if not, immediately upon her Arrival after the Expiration of the Quarter; if loft or cap-
tured, the Hire to be paid up to the Day of fuch L.ofs or Capture; but no longer; and no Allowance
for Lofs of Provifions or private Property. o

The Packets belonging to the Public fhould be fold, and every Perfon employed in the Department
of the Poft Office ftrictly prohibited from being concerned direétly or indireétly in the Packets, or as
Agents for the Owners thereof, ‘ o

The Compenfation to the Agent at Falmouth fhould be a fixed Salary, not dependent upon Con-
tingencies, nor upon Gratuities from the Captains or Owners of the Packets, which ought to be totally
prohibited ; fuch Salary ought to be Four hundred Pounds a Year clear; he fhould be allowed a-
Boat for boarding the Packets, which may be Manned from the Crews of the Packets in the Harbour
he fhould alfo be allowed a Clerk at Fifty Pounds a Year, and be relieved from the Out Payments he
is at prefent burthened with, _ : ’

The Penfion to the Widow of the late Agent thould be paid out of the Revenue, and the Penfions
and Allowances payable to worn-out Seamen, their Widows and Relatives, fhould be regulated fo

that thofe only duly entitled be benefited thereby ; the Alteration in the Syftem of the Packets will

very foon occafion a Deficiency in the Fund appropriated for the Payment of fuch Penfions, which
ought to be made good out of the Revenue during the Lives of the prefent Annuitants; after their
Deceafc the Public Expence on this Head fhould ceafe. , :

The Agent ought to attend that the Contrators for the Packet Service comply duly with their
Contradt; for which Purpofe he fhould frequently mufter the Men on Board each Packet, and always
immediately on their Arrival from Sea; he fhould examine the Veffels from Time to Time that they
be fitted according to Contralt; fee the Mariners receive their Wages, and attend to their Com-
plaints; he ought to keep a regular Journal of every Tranfaétion and Occurrence, which fhall be
tranfmitted Weekly to the Poftmafters General. '

HAVING now compleated the Enquiries direted by Your Majefty’s Ordets in Council of
the 26th Auguft 1785, and 3oth of November laft, and the A& by which we are conftituted ex-
piring in 2 few Days, we truit it will not be deemed unbecoming in us, humbly to affure Your
Majefty that we have endeavoured to exercife the Powers vefted in us by the Legiflature with
M_odcranon, aqd. to execute the Tafk allotted to us with an exa&t and impartial Attention to the
Rights of Individuals, the Intereft of the Public, and with an ardent Zeal for the Honour of Your

Majefty’s Government.
JOHN DICK, (L. S.)
Office of Enquiry, . wW¥ MOLLESON, (L.8)
oth of June 1788, , F. BARING, (L. S)
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